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Based on the information that emerged from
the study the following recommendations are made: 

Support interventions for the most marginal and challenging 
Promote appropriate nursing care in older life 

Improve awareness of the effects of institutional abuse

St. Stephen’s Green Trust is a grant giving organisation which supports 
organisations working in Ireland to improve the lives of people who are 

affected by poverty, disadvantage and social exclusion. The Trust was set 
up in 1992 by a Dutch philanthropic family, which operates worldwide. Since 

2003, it has had three further sources of funding, all religious orders which 
sold property, some of the proceeds being gifted to the Trust to assist it in its 

mission. They are the Daughters of the Cross of Liege, 
the Discalced Carmelites and the Oblate Fathers. 

St Stephen’s Green Trust: Back (l-r): Stephen Rourke, Trustee; Dr Mary Murphy, Trustee; Donal O’Brien, Trustee; Fr Mike Drennan, Trustee; Anna Lee, Trustee; 
Dáithi O’Maolchoille, Company Secretary; Fr Vincent O’Hara, Discalced Carmelites; Orla O’Neill, Executive Director; Dearbhail McDonald, Trustee;
Seated (l-r): Jordan Campbell, Trustee; Sr Maria McGuinness, Trustee; Dr Avila Kilmurray, Trustee.
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TRUSTEES’
ANNUAL
REPORT
The trustees present their Trustees’ Annual Report, combining the Directors’ Report and 
Trustees’ Report, and the audited financial statements for the year ended 31 December 2018.

Trustees at 31st December 2018 
Donal O’Brien, Chairperson
Jordan Campbell
Fr Mike Drennan, SJ
Dr Avila Kilmurray
Anna Lee 
Dearbhail McDonald
Sr Maria McGuinness, RSM
Dr Mary Murphy 
Stephen Rourke

Dáithí Ó Maolchoille, Company Secretary

Staff
Orla O’Neill, Executive Director 
Anne Costello, Travellers in Prison Initiative Coordinator
Karen Ryan, Administrator 
Ceire Sadlier / Moira McCarthy, Community Grantwriter

Registered Office: 75 Weston Park, Dublin 14.
Administrative Office: PO Box 950, Newbridge, Co. Kildare.
Registered Charity Number (RCN): 20026547 
CHY Number: 10449
Company Number: 447527
Auditors: Anne Brady McQuillans DFK, Chartered Accountants & Registered Auditors,
Iveagh Court, Harcourt Road, Dublin 2.
Bankers: Bank of Ireland, 2 College Green, Dublin 2.
Investment Managers: Davy, Davy House, 49 Dawson St, Dublin 2.

1. administrative information

for the year ended 31 December 2018
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It gives me great pleasure to share some of St. Stephen’s 
Green Trust’s highlights of 2018. The choice of SSGT to 
focus on the most marginalised groups in Irish society is 
an affirmation of the Trust’s concern around the things that 
really do matter to us and those whom we want to reach. 

Work with Travellers – as one of the most marginalised 
and excluded groups in Ireland, it is heartening to 
note that SSGT chose to focus on 3 key areas – 
accommodation, employment and enterprise and 
Travellers in prison. In 2018 there was an increased 
focus on the families of Traveller prisoners who are 
very vulnerable. Employment for Travellers was another 
pressing issue raised and SSGT is working on a strategy 
around how it might support progress. 

Refugees and Asylum Seekers - In his book Refugees & 
Asylum Seekers in Ireland, Paul Cullen reminds us that 
the sudden reversal of decades of emigration, and its 
replacement by immigration, has profoundly altered Irish 
self-identity. He noted that the Irish, so long the victim 
in the pages of history, found they were not immune to 
racism and the tendency to blame the outsider. It is no 
surprise then that some of SSGT’s work is with vulnerable 
refugees and asylum seekers. The grant programmes 
which contribute to meeting some of their needs is 
progressing very well. However, access to housing for 
people leaving Direct Provision is the single biggest issue 
for transition. 

Direct Provision Centres – given the current pressure on 
beds within the Direct Provision system, the effects of 
overcrowding on children within the Centres is a concern 

for SSGT. This compounds the damaging effects of 
institutionalisation upon children. The grant programme 
for activities for children to help integration continues to 
demonstrate good outcomes. SSGT hopes the State and 
those whom it contracts to provide accommodation and 
supports build this basic requirement for children into its 
structures and systems. 

The Supporting Intercommunity Practice and Activism 
grant programme for grassroots organisations working in 
Northern Ireland is starting to show good outcomes with 
people strengthening and developing new relationships 
within and across communities. This learning phase will 
be complete in 2019. 

Trustees visited Belfast in November including Ballybeen 
Women’s Centre and Relatives for Justice, both of which 
do important work. They provided insightful briefings on 
the circumstances in which they are operating.  We were 
also hosted by the Irish Joint Secretary, Kevin Conmy, 
who provided further context for SSGT’s engagement in 
Northern Ireland. 

We are very pleased that one of the legacies of the 
Darndale Belcamp Grant Programme is that the 
Community Grantwriter role has now been taken over by 
the Northside Partnership.  We greatly appreciate all those 
who were part of that process and we hope the benefits of 
this support to voluntary organisations continues. 

During 2018 there was a strong focus on developing good 
governance within SSGT, including the implementation of 
a number of new policies and procedures. 

2. chairperson’s report
 

Sr. Maria McGuinness, Outgoing Chairperson.
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This work would not have been possible without 
our funders including the private foundations of the 
Brenninkmeijer family - advised by Porticus, the 
Daughters of the Cross of Liege, the Oblates of Mary 
Immaculate, the Discalced Carmelites, the Presentation 
Sisters North East Province, the Sisters of Mercy, the 
Irish Prison Service and the Probation Service. Our most 
sincere gratitude to each one of you. 

On behalf of the Trustees I would also like to express our 
sincere gratitude to the staff who have ensured that each 
programme was effectively implemented and supported. 
They each have enhanced the work of SSGT with their 
particular skills and abilities. 

I extend my sincere gratitude to all our Trustees for their 
on-going commitment and stewardship of the Trust. As 
I have now stepped down as Chairperson I offer a very 
special thank you to Donal O’Brien for accepting the role 
and wish him well in the future.

Lastly and with a tinge of sorrow, I leave you with your 
own memories of our founding Chairperson, Fr. Paul 
Byrne OMI who died in December 2018. May he rest in 
peace after a life of service totally committed to those 
most in need.

Sr. Maria McGuinness, 
Outgoing Chairperson, 
St Stephen’s Green Trust.
30th May 2019

Trustee site visit to Ballybeen Women’s Centre, Belfast.



The principal objects of St Stephen’s Green Trust 
(SSGT), as set out in its constitution, are: 

To support causes established for the relief of poverty 
and the advancement of education and religion and 
other purposes beneficial to the community including 
the provision of welfare, housing and community 
development and youth programmes (including the 
provision of appropriate housing for the elderly and for 
deprived families, the provision of a welfare programme 
and residential care for the mentally ill, handicapped and 
victims of drug abuse) and all purposes which by the law 
of Ireland for the time being in force are valid charitable 
purposes by such exclusively charitable means the 
Directors may from time to time think fit.

St Stephen’s Green Trust mission statement is: 
St. Stephen’s Green Trust is a charitable foundation 
which respects human dignity and is committed to 
helping create a society where the dignity of all can be 
realised through social justice and inclusive, nurturing 
communities.

Our work is underpinned by core values:

 • Respect & Solidarity: 
  We respect the dignity of the communities and
  individuals with whom we work. We will listen to 
  what they have to say to us and learn from their
   insights. We work in partnership with grantees
  and the communities they serve. We believe
  better outcomes are achieved if we look to the   
  communities for leadership and we acknowledge  
  their ownership of the outcomes of the work we  
  help fund.

 • Accountability & Transparency: 
  We are accountable to a range of stakeholders for
  our stewardship, including our donors and the   
  people with whom we are working in partnership.  
  We hold ourselves accountable by setting high
  standards for ourselves and through the attention  
  that we pay to assessing our impact. We are   
  committed to being open about how and why we
  do things and will adhere to the highest possible  
  standards of governance. 

 • Integrity: 
  We are committed to doing what is right and will  
  hold ourselves to the highest standards of honesty  
  and ethical behaviour. 

 • Partnership: 
  We recognise our mission can only be achieved 
  in partnership with other committed individuals   
  and organisations and we place a high value on
  effective collaboration. We see ourselves as   
  enablers in any working relationships with partners  
  and, as a learning organisation, we will share   
  lessons from both our successes and challenges  
  with other interested stakeholders. 

We are committed to: 

 • Sound analysis of the causes of inequalities,   
  injustice and the effects of inequality and injustice
  on both individuals and communities. We will
  specifically focus on the structural, systemic and  
  institutional drivers of social injustice. 

 • Translating this analysis into an effective formulation  
  of goals and objectives to inform our work. The   
  strategies and tools we use as grant makers will be  
  guided by this analysis and commitment. 

 • Reflecting on the impact of our grants and the   
  effectiveness and impact of our work.

The strategic approaches that we will use include: 

 Strategic intervention: 

 • Providing grants that support activism and
  work to address issues relating to inequalities   
  and injustice by seeking to identify and trial socially
  just alternatives and approaches. 

 • Supporting organisations and activists to effect  
  positive social change across specific priority   
  issues, using a variety of approaches at various  
  levels of intervention. 

Strategic approach: 

 • Being responsive, developmental and flexible in  
  our funding approaches to ensure we focus on both  
  areas of greatest need and on related policy and  
  practice opportunities.

 • Being prepared to take risks where necessary and  
  support new thinking and ways of working in   
  order to achieve positive social change, while 
  seeking to achieve maximum impact from our   
  limited resources.
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3. objectives and activities
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Strategic reflection: 

 • Reflecting on the changing context in which we live
  and work and being open to new areas of concern  
  and the views of others.

 • Collating, analysing and sharing our learning to
  influence positive social change in partnership 
  with others.

Strategic Aims: 

Over the period 2018-2022, we have four key external 
strategic goals (SG) and an additional organisational goal. 
These are:

SG1 Contribute to a more humane justice system
  through supporting alternatives to prison,
  humane imprisonment and reintegration of
  ex-offenders.

SG2 Contribute to improving the situation for
  Travellers by focusing on areas that progress   
  their life chances and participation in Irish society.  
  This strategic goal will have three subgoals:

  SG2.1: Contribute to increasing the provision of 
  culturally appropriate, secure, quality    
  accommodation for Travellers;

  SG2.2: Contribute to increased participation of   
  Travellers in employment and enterprise;

  SG2.3: Embed changes in policy and practice that  
  have a positive impact on Travellers in prison,   
  their families and communities. 

SG3  Contribute to the goal of vulnerable migrants  
   becoming full members of Irish society   
   through dismantling barriers to integration.

SG4  Contribute to strengthening collaborative   
   and supportive relationships within and   
   between communities in Northern Ireland to  
   promote peacebuilding. 

 
SSGT has developed a more programmatic approach to 
its grantmaking characterised by specifying the outcomes 
being sought in each programme and developing a 
deeper and longer-term engagement with organisations 
we believe have the capacity to achieve those outcomes.

SSGT will make larger grants over a longer period for 
fewer organisations than in previous years. This approach 
includes a greater use of evaluation frameworks to reflect 
on the impact of the individual grantees, the overall 
programmes and SSGT itself. A more emergent approach 
is built into the grant programmes to allow for a changing 
context. As these elements involve a new way of working 
for SSGT, the 2018-2022 period will be a learning phase. 
  
SG 5  Developing SSGT to be an    
   exemplar foundation 

We will continue to improve practice to reach a high 
standard of grant-making and governance and uphold our 
stated values and commitment to the people with whom 
we work. 

Near Media Co-Op Migrant Voices training.
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4. achievements and performance

impact - at a glance

Strategic
Goals

Summary
of 2018
Impact

SG1 Contribute to a more humane justice system through supporting alternatives to prison,
  humane imprisonment and reintegration of ex-offenders.

In 2018 SSGT received a grant from the donors advised by Porticus UK for a learning programme to build 
and strengthen the knowledge and evidence base within the criminal justice system to improve outcomes 
for prisoners/exprisoners and their families. In Quarter 3 (Q3) 2018 a comprehensive terms of reference was 
developed for an independent baseline inventory of support services. It is expected to commence in Q2 2019. 
Humane Justice System Grant Programme

€85,000 was granted to five organisations in Dublin, Galway, Cork/Kerry and Meath for campaign and other work 
on Traveller accommodation through the Traveller Accommodation Grant Programme. This grant programme 
is funded by the Presentation Sisters North East Province and the Discalced Carmelites.

Research was commissioned in 2018 – What Next for Traveller Employment? – due for publication in Q2 2019 
under the Traveller Employment Grant Programme. The research was funded by the Discalced Carmelites.

The Travellers in Prison Initiative (TPI) seeks to embed changes in policy and practice which have a positive 
influence on Travellers in prison, their families and their communities. In 2018 the second three-year strategic 
plan was developed – funders are the Irish Prison Service (IPS), Probation Service, the HSE and donors advised 
by Porticus. A Traveller Chairperson was appointed to the TPI Steering Committee made up of a range of 
stakeholder groups. €41,300 in grants was awarded to partner organisations for work to enhance the outcomes 
of TPI.

SG2 Contribute to improving the situation for Travellers by focusing on areas that progress
  their life chances and participation in Irish society through the following subgoals:

  SG2.1: Contribute to increasing the provision of culturally appropriate, secure,
    quality accommodation for Travellers;
  SG2.2: Contribute to increased participation of Travellers in employment
    and enterprise;
  SG2.3: Embed changes in policy and practice that have a positive impact on
    Travellers in prison, their families and communities.
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Nine grants to a total of €109,857 to support refugees moving from Direct Provision Centres into the community 
(Refugee Support Grant Programme). A summary interim impact report was published. This programme is 
funded by Porticus donors.

Awarded €57,723 to ten organisations for activities for 744 children living in Direct Provision Centres (Direct 
Provision Centre Grant Programme). A review of this grant programme was commissioned in December 2018 
and is due for publication in Q2 2019.  Funding is through the four Provinces of the Sisters of Mercy and the 
Daughters of the Cross of Liege investment fund.

During 2018 SSGT continued to work with the ten organisations funded under the SIPA (Supporting 
Intercommunity Practice and Activism) grant programme which are working collaboratively on an inclusive  
and inter-community basis to address common issues and identifying barriers to inclusive work, and relationship-
building within and between communities and learning how these can be overcome. A Porticus-advised donor 
funded Yr2 grants of €132,090. An interim impact report was published in December 2018. 

SSGT continued work on its governance structure, policies and procedures throughout 2018 and expects to be 
compliant with the Charities Regulatory Authority Governance Code by Q2 2019. Core costs for this work
were supported by a Porticus-advised donor. A number of other grant programmes were completed during 2018.

€71,656 to ten organisations for support for vulnerable migrants, work with prisoners, exprisoners and their 
families; Travellers and people who are homeless (General Grant Programme) and funded by a Porticus-
advised donor. 

Managed the final year of the Community Grantwriter Initiative - €14,907 funded by the Oblates of Mary 
Immaculate and the Northside Partnership.

Trustees met in Belfast in November 2018 and visited several organisations for briefings on their work. 
They were also hosted by the Irish Joint Secretary of the British Irish Secretariat. 

SG3: Contribute to the goal of vulnerable migrants becoming full members of Irish society   
  through dismantling barriers to integration.

SG4: Contribute to strengthening collaborative and supportive relationships within and   
 between communities in Northern Ireland to promote peacebuilding. 

SG5: Developing SSGT to be an exemplar foundation.
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SG1 Contribute to a more humane justice system through supporting alternatives to prison,
  humane imprisonment and reintegration of ex-offenders.

SG2 Contribute to improving the situation for Travellers by focusing on areas that progress their life    
  chances and participation in Irish society. This strategic goal will have three subgoals:
  SG2.1: Contribute to increasing the provision of culturally appropriate, secure, 
  quality accommodation for Travellers.

Humane Justice System
Grant Programme

SSGT made an application in Q1 2018 to Porticus 
for a learning programme to build and strengthen the 
knowledge and evidence base within the criminal justice 
system in order to improve outcomes for prisoners, 
exprisoners and their families. The learning programme 
will map through-the-gate and alternatives to custody 

supports as a resource to the sector and which will serve 
as a baseline for internal learning. The findings will help 
inform future grant-making direction. Following this and 
with an analysis of where gaps in supports are, SSGT will 
implement a learning grant programme to a small number 
of grantees for work which focuses on identified gaps.

The grant programme will also incorporate a proportionate 
evaluation and monitoring framework and learning 
network meetings for grantees. 

Traveller Accommodation
Grant Programme

The failure of the state to deliver culturally appropriate 
quality accommodation for Travellers resulting in 
extremely poor living conditions and homelessness was 
identified as a key area in SSGT’s strategic plan. Following 
donations from the Presentation Sisters (NE Province) and 
the Discalced Carmelites, SSGT developed the Traveller 
Accommodation grant programme (TAGP). 
  
The outcomes being sought from the programme include: 
strengthened support for effecting change through 

organising and campaigning; improved awareness of
and attitude towards the need for change in how 
accommodation is being delivered; strengthened alliances 
between Traveller and non Traveller organisations 
campaigning for change; and improved policies, 
legislation and change to current practice in the delivery 
of accommodation. 
  
In line with SSGT’s core values the key principles under-
pinning the grant programme include Traveller participation 
at all levels of change and strengthening and improving 
relationships with all stakeholders. A grant programme 
was opened in June 2018 using SSGT’s two-step process 
and grants were made by trustees in November. 

TRAVELLER ACCOMMODATION GRANT PROGRAMME 2018

Organisation Town Project Grant

1 Ballyfermot Travellers Ballyfermot Labre Park accommodation redevelopment support €20,000
 Action Project

2 Cork Traveller Cork Cork and Kerry Regional Traveller Accommodation €20,000
 Women’s Network  Working Group campaign  

3 Galway Traveller Galway Galway Traveller Community  €20,000
  Movement  Accommodation Programme

4 National Traveller Dublin 2 Video documentary to highlight living conditions  €20,000
  Women’s Forum  of Travellers 

5 Trim FRC with Trim Trim Accommodation needs analysis €5,000
 Traveller Working Group   

Consultancy and other direct costs  €258

TOTAL GRANTS MADE    €85,258
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SG2.2: Contribute to increased participation of Travellers in employment and enterprise.

SG2.3: Embed changes in policy and practice that have a positive impact on Travellers in prison,
   their families and communities.

Traveller Employment Grant 
Programme
As part of its strategic planning process the extremely 
high rate of unemployment among Travellers was 
identified as an issue on which trustees wished to 
contribute. Over 80% (8,500) of Travellers in the labour 
force (10,650) are unemployed, a statistic underpinned by 
a range of other issues affecting participation in the labour 
market. Factors such as severe educational disadvantage, 
widespread and endemic inequality and discrimination 
in the workplace all contribute to this situation.  In 
addition, Traveller organisations point to the erosion of 
the Traveller economy and an absence of opportunities 
for entrepreneurship and self-employment as being 
significant factors impeding progress for Travellers in 
relation to employment.

These matters were explored in a report commissioned 
by SSGT in 2018, What Next for Traveller Employment?.  
As well as highlighting the employment and education 
realities for Travellers the report documents the low 
visibility of Travellers in national education, employment 
and inclusion policies and the poor outcomes from 
labour market activation schemes in reducing the rates of 
Traveller unemployment.  
  
Representatives from the National Traveller Women’s 
Forum, the Irish Traveller Movement and Pavee Point 
assisted in completing the report.  It is due for publication 
in Q2 2019 following which SSGT will devise its next steps 
in how to contribute to this strategic goal. The report was 
funded through a donation from the Discalced Carmelites.

Travellers in Prison Initiative (TPI)
Travellers are vastly over-represented in prison: while 
accounting for less than 1% of the country’s population, 
Travellers account for an estimated 15% of the prison 
population – an even higher representation for women 
Travellers (who account for an estimated 22% of the 
prison population). The TPI is an operational programme 
of SSGT which seeks to embed changes in policy and 
practice that have a positive influence on Travellers in 
prison, their families and communities. The TPI was 
funded in 2018 by the IPS and Probation Service; HSE 
Social Inclusion Unit; the Discalced Carmelites and a 
grant managed by Porticus. TPI is managed by Anne 
Costello and it has a Steering Group of community and 
statutory bodies which assist in an advisory capacity. 
The Steering Group met five times in 2018. Over €96,000 
was spent on the programme in 2018, including grants to 
organisations which contributed to the outcomes of TPI. 

The TPI recognises the importance of supporting and 
facilitating Traveller participation in all aspects of our work. 
In 2018 we welcomed the appointment of Maria Joyce 
from the National Traveller Women’s Forum (NTWF) as 
chairperson of the TPI steering group. We are committed 
to relationship building with a range of stakeholders. 
The Traveller Women in Prison (TWIP) advisory group 
considers the gender dimension of TPI activity and 
makes recommendations about how actions should be 
implemented. A new 3-year strategic plan was completed 
in 2018 with a continued focus on five key areas. 

Building a knowledge base about Travellers in prison: 
Establishing a knowledge base includes quantitative 
data (to allow us understand the extent of Traveller

over-representation in prison) as well as qualitative 
information that reflects Travellers’ opinions, attitudes 
and experiences. In 2018: 

 • Training was provided by Pavee Point to the IPS,  
  Education and Training Boards (ETB), and Irish Red
  Cross staff and volunteers on the use of ethnic
  identifiers and in preparation for a census of   
  prisoners. This was undertaken in all prisons in   
  November 2018 using the Central Statistics Office  
  (CSO) census question on ethnicity, and which   
  identified 393 Travellers. 

 • Secured commitment from IPS to use this CSO  
  question on ethnicity for all new committals and the  
  Prison Information Management System   
  (PIMS) has been revised so that accurate ethnic  
  data can be collected. 

 • Following the publication of ‘Hearing their Voices’  
  report in 2017, the NTWF received funding from  
  the SSGT for a feasibility study into a model of
  support for Traveller women (in prison, and post  
  release). Researchers were contracted to undertake  
  the study and a Traveller woman has been   
  appointed to the research team to ensure the voice  
  and experience of Traveller women informs the   
  model. 

 • TPI has prepared briefing papers with comparative  
  data (on indigenous/minority groups’ over-  
  representation in prison) from England & Wales,  
  Canada, New Zealand and Australia. The paper  
  places the over-representation of Travellers in   
  an international context, outlines the causes and  
  proposes calls to action.
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Increasing and improving access to prison-based
and post-release services for Travellers.
 
Evidence points to a likely reduction in recidivism if 
supports for issues such as literacy, work skills, mental 
health and addiction are accessible. Efforts in 2018 
focused on encouraging Traveller engagement in supports 
and making them more culturally appropriate and 
accessible. Outputs include:

 • Six prisons were supported to organise successful  
  Traveller Pride events in 2018. 

 • TPI secured agreement from National University of  
  Ireland Maynooth (NUIM) and ETB to deliver training  
  on anti-racism and equality to teachers in Dublin  
  prisons.

 • As the focus of TPI work begins to extend beyond  
  prison, we had meetings with Irish Association   
  for the Social Integration of Offenders (IASIO), 
  The Probation Service, ETB and the IPS to explore  
  education/training and employment options for   
  Travellers in prison and post-release. 
  
Strengthening supports for families of Travellers 
in prison, and after prison, using a multi-agency 
approach. 
The TPI considers the area of family support to be a 
particularly important factor in improving outcomes for 
Travellers in prison and their families, and ultimately in 
reducing recidivism. Our 2018 work included:

 • Work with Galway Traveller Movement (GTM)   
  to harness the expertise of Traveller families and  
  prisoners and to incorporate the learning into a   
  toolkit for family support. 

 • Participation on a research oversight group (with
  the CDI, Castlerea prison, IPS, Tusla and IASIO)  
  regarding a model of support for prisoners’ families.

 • TPI advised National Traveller MABS on a resource
  for families impacted financially by the imprisonment
  of a family member, and TPI participated in focus  
  groups to develop this resource. 

 • The TPI continues to respond to requests for
  support from family members of Travellers in prison,
  as an increasing number of families become aware
  of the work of the TPI. 
  
Strengthening self-identity and self-advocacy for 
Travellers in prison by mainstreaming a peer-support 
model. 
In 2018 the TPI has:
 • Worked with Traveller organisations to develop a 
  toolkit and set of standards for organisations   
  delivering peer support. The IPS has funded three  
  Traveller organisations to deliver peer support in  
  four prisons. 
 
 • The TPI produced one newsletter and piloted an  
  initiative with the ‘Voice of the Traveller’ magazine to  
  produce the next TPI newsletter.

 • The TPI engaged with TPI, IRC, PS and IPS re   
  initiatives for transition from prison to community.

Documenting and Sharing the Learning of
the TPI Initiative 
We aim to ensure that decision-makers are aware of the 
issues for Travellers in prison to improve outcomes for 
Travellers in prison and their families. In 2018 the TPI 
co-facilitated a workshop on ‘Pathways to Prison - the 
experience of the Traveller community’ with David Joyce 
at the Irish Criminal Justice Agencies Conference in 
Dublin Castle; facilitated a workshop on ‘A Community 
Development approach to working with Travellers in 
Prison’ at the World Community Development Conference 
2018 and facilitated discussion with Roscommon 
Leader Partnership, Cork Traveller Women’s Network, 
and Longford Leader Partnership and represented TPI 
at conferences and launches. In 2018 an evaluation 
framework to capture and analyse impacts of the 
programme was designed and an external evaluator 
contracted to manage the process.
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TRAVELLERS IN PRISON GRANT PROGRAMME  2018

Organisation Town Project Grant

National Traveller Dublin 2 Peer Support Programme - Year 2 €15,000
Women’s Forum

National Traveller Dublin 2 Feasibility study for a support and advocacy
Women’s Forum  programme for Traveller women in prison €11,800

National Traveller Dublin 2 Contribution to core costs re €5,000
Women’s Forum   the role of TPI Chairperson

Tipperary Rural Tipperary Provision of Peer Support 2018 €7,000
Traveller Project
 
Traveller Mediation Service Nenagh Review of Peer Mediation Programme €2,500
     in Castlerea Prison

TOTAL GRANTS MADE   €41,300
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The Tipperary Rural Traveller Project  

The Tipperary Rural Traveller Project (TRTP) 
began facilitating a peer support group for Traveller 
men in Limerick Prison in 2016 with funding from the  
St Stephen’s Green Trust. They decided to engage 
Traveller men on the protection wing (this regime 
involves the men being locked in their cell for up to 22 
hours a day) as they were most in need of support. The 
reasons why prisoners end up on the protection wing 
are varied and complex but some choose it on com-
mittal, as they fear for their safety. TRTP worked with 
about twenty-five men over the period (to December 
2018) with approximately 10 men engaging in the group 
at any one time.  The two landings of the protection 
wing accommodates sixty men in single cells. 

The men were extremely isolated and had little ac-
cess to prison based services like the school, gym 
and counselling and addiction services. A significant 

disadvantage to being on the protection wing is that 
participation in rehabilitative services can provide a 
pathway to extra privileges (enhanced regime) but with 
limited access to services, there were no opportunities 
to progress to this. 

TRTP approached the work on the basis that the men 
were experts in their own experience and the prison 
environment, and sought to provide a space for the 
men to explore their current situation and to identify 
collective responses to the challenges they faced.

One significant theme that emerged was the negative 
impact on mental wellbeing of spending such long pe-
riods in isolation in their cells. The men felt strongly that 
if the prison authorities allowed all the men on the two 
protection landings to mix with each other, they would 
have significantly more time out of their cells and more 
time in the yard, school, gym and on the landing.  

The Traveller men in the peer support group 
took a leadership role in changing their own 
situation.

An example of a barrel top wagon made by Travellers in prison.
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The Traveller men in the peer support group took a 
leadership role in changing their own situation. 

Although the prison authorities were initially resistant 
the men secured permission to organise a handball 
tournament among the prisoners on protection. They 
felt that if they could show that they could run the  
tournament without incident the prison authorities 
might allow them to mix more generally in other areas. 

The tournament was held in the prison yard where the 
men marked out a court, devised the rules and refereed 
the games. It took place over two weeks in April/May 
2018 and involved around 24 prisoners. The men also 
raised €500 for Pieta House during the tournament and 
they subsequently participated in a workshop given by 
the organisation in the prison. 

There was further progression following the handball 
tournament when the men on protection got more  
opportunities to mix – at the gym, in the school and on 
the landings. While situations in prisons are not static 
the success of the work shows the potential for it to be 
replicated in various settings and at different points 
in time. 

The engagement by TRTP in Limerick prison has led to 
several outcomes – a significant reduction in the num-
bers of Traveller and other men on protection and an 

increase in Traveller men engaging with the school. The 
learning about what works continues and the effective-
ness of the group is improving over time.

When the peer support group started about 20% of the 
Traveller men were participating in school services but 
all of the group are now taking part in some educational 
activities and are actively encouraged to do so.  Cur-
rent projects include art and political awareness initia-
tives. The group is now running a soccer tournament 
with the proceeds going to Milford Hospice in Limerick. 

The dedicated support of the Industrial Chief in Limer-
ick Prison is a key factor in the success of the group. 
A core priority of the TRTP support worker has been 
improving relationships and communication between 
the men and the prison authorities. While great strides 
have been made, setbacks can occur though these are 
often outside the control of the prisoners and prison 
staff. However, the model of engagement developed 
through the peer support process enables all parties to 
work together to address issues that emerge. 

In November 2018 the Irish Prison Service grant-aided 
TRTP to deliver the peer support group in Limerick and 
the Midlands prison. It also funds groups in Wheatfield 
prison (Meath Travellers) and Dóchas women’s prison 
(National Traveller Women’s Forum). 
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SG3 Contribute to the goal of vulnerable migrants becoming full members of Irish society through  
  dismantling barriers to integration.

Direct Provision Centre Activities 
for Children Grant Programme
€57,723 was granted to ten organisations for activities for 
children (aged 0 to 17) living in Direct Provision Centres 
(DP) to engage in sporting, cultural and community 
activities in their community. The programme is funded 
by the four Provinces of the Sisters of Mercy and income 
from the endowment provided by the Daughters of the 
Cross of Liege.  
About 744 children (580 in 2017) participated in activities 
in 2018 ranging from toddlers to teenagers, a 28% 
increase since last year. There were 1,778 children living 
in DP at 31st October 2018 , a 38% increase since 2017. 
The SSGT programme is reaching about 42% of children 
living in DP - a reduction on previous years. The greater 
numbers of children living in DP is increasing pressure 
on the capacity of community organisations to support 
children to participate in activities outside of the Centre. 
  
In December 2018 SSGT commissioned an external 
review of the grant programme with particular emphasis 
on determining the options for continuing the activities 
beyond the lifetime of the grant programme. Falling 
outside most of the policy structures and financial 
supports available to other young people living in 
communities, children in Direct Provision can become 
isolated from their peers. Once the school day, week or 
term ends, children often spend the majority of their time 

waiting around in small, shared rooms inside a Centre. 
This can adversely affect their wellbeing and sense of 
belonging.

The review found that groups embedded in the local 
community play an essential role in catalyzing connections 
and aiding integration by linking centre residents to 
opportunities in an area. A summary of the review is on 
page 20 and the full report will be published in Q2 2019.

DIRECT PROVISION CENTRE ACTIVITIES FOR CHILDREN GRANT PROGRAMME 2018

Organisation Centre Grant Chidren

1 South West Mayo The Old Convent Ballyhaunis €15,170 164
 Development Company

2 Westmeath Community Athlone Accommodation Centre €10,612 130
 Development Ltd

3 Waterford Immigration Birchwood House Waterford €5,332 20
 Network

4 Cultur Mosney Activities for Children Proposal €5,000 156
    
5 Monaghan Immigrant St Patricks Accommodation Centre €7,770 74
 Support Group

6 Croi na Gaillimhe Eglinton Salthill Galway €6,060 54

7 Diversity Sligo Globe House Centre €2,293 24

8 Clonakilty Friends of  Clonakilty Lodge Cork €2,880 32
 Asylum Seekers

9 Voice of Migrants Ireland Montague Direct Provision Centre €2,100 47

10 Newbridge Asylum Hazel Hotel Monasterevin €475 43
 Seekers Support Group

Consultancy and other direct costs €31 

TOTAL GRANTS MADE  €57,723 744
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Refugee Support Grant 
Programme

In June 2016 SSGT launched the 3-year Refugee Support 
Grants Programme (RSGP) for support to people with 
refugee status, leave to remain or subsidiary protection to 
transition from Direct Provision (DP). €300,000 in grants 
were awarded to 9 organisations between 2016 and 2018 
to support people to obtain the services and supports 
they need to gain confidence and live independently; to 
have increased involvement in their communities and to 
increase awareness among policy makers and service 
providers about how needs can best be met. 
  
As a demonstration programme there was a focus on 
providing an evidence base of effective measures and 
policy developments required to meet the support 
needs of people transitioning from DP and/or effective 
approaches to long-term integration. In November 
2018 the RSGP external evaluator summarised the 
achievements and learning of the first two years of the 
programme. A final report will be available in late 2019.
  

Achievements and learning to date

473 adults have been supported directly by projects 
through advice, support or legal expertise – with 819 
people benefitting when other members of the household 
are added in. The majority of these were supported by six 
projects focused on providing assistance to those living 
in DP to move on or to those who have recently exited DP 
living in the community.
  
The projects provided support to 278 adults with practical 
advice, information and advocacy. The type of support 
provided varied considerably. In some cases project 
workers provided assistance on specific issues which 
were resolved quickly. Other issues required significant 
input over a longer period or support was needed to help 
people deal with multiple issues across a range of areas. 

 • Securing accommodation was the most frequent  
  support need with 117 people provided with   
  practical help around getting on housing   
  lists, followed by assistance with applying   
  for Housing Assistance Payment (HAP), dealing 
  with landlords and finding accommodation. 

 • 35% of DP residents and those who had recently
  left DP were supported to become involved and  
  engaged in local communities. This included helping  
  people make contact with local groups, to take part  
  in community activities or attend community events.
  A number of project workers reported that when  

  people get status the focus is on practical issues  
  to enable them to get out of DP as soon as possible  
  so much of this work will take place after people  
  leave DP. 

 • Support for children was provided to around a fifth  
  of participants. 

 • Just over a quarter of those supported received  
  assistance for job search or obtaining employability  
  skills including help with accessing courses and  
  supports, preparing a CV, finding work or accessing  
  employment services.

 • 28% of people were provided with support around  
  social welfare entitlements. 

 • Help to access education and training was provided  
  to around a fifth of people with support in identifying  
  and/or applying for further or higher education   
  courses and accessing financial support the most  
  frequently mentioned areas. 

 • Around a fifth of people obtained support on issues  
  around documentation. Applying for or resolving  
  issues around passports or travel documents and  
  getting an Irish Residence Permit were the most  
  frequently mentioned areas.  

 • Support was provided to ten people in relation   
  to family reunification. The specific issue of family  
  reunification was the focus of another project that  
  has provided specialist expertise to 127 people on  
  this issue.
  

What difference has been made

In the face of a very challenging housing market and   
other barriers a significant outcome has been the number 
of people supported to move out of DP. Five projects 
reported that 61 of those they had worked with were now 
living in the community – 131 people if family members 
are included. 
  
A further project was successful in supporting 33 
households comprising 82 people from DP into suitable 
accommodation in the community. 
  
41 people are now in further or higher education; 26 in 
paid employment; 57 are either in or have completed 
courses concerned with employability.
  
A project focused on family reunification has supported 
57 families apply for and then be reunited with family 
members in Ireland supporting the arrival of 110 family 
members. 
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What has been learned 
In contrast to programme refugees arriving into Ireland, 
there is no dedicated Government programme or funding 
stream to support people exiting DP. The wide range of 
support needs experienced by people leaving DP have 
been met through the provision of flexible services ranging 
from signposting to providing more hands on support and 
assistance by projects under this grant programme. 
  
Key elements of the support have been identified as: 

 • Person centred one-to-one support;
 • Accessible on the ground support;

 • Signposting to sources of local support;
 • Development of local step by step guides; 
 • Building relationships with local service providers
  and private sector landlords and estate agents;
 • Maintaining contact with those who have   
  progressed from DP and providing follow up 
  support as required.

The key barrier to transition is the length of time involved 
in getting accommodation. Three underlying factors are: 
administrative delays across a range of areas; a lack 
of housing within HAP rates; and specific challenges in 
securing accommodation.  

REFUGEE SUPPORT GRANT PROGRAMME  2018

Organisation Town Project Grant

1 Cultur Navan Moving on Project  €16,000

2 Diversity Sligo Sligo Transition Support Programme  €16,000

3 Jesuit Refugee D1 PATHS Project  €15,000
 Services Ireland

4 South West Mayo Castlebar From Direct Provision to Independent Living €12,300
 Development Company

5 NASC, the Irish Immigrant Cork Family Reunification - Securing Integration €11,000
 Support Centre  for Refugees

6 County Kildare Naas Positive Transition Project €10,000
 LEADER Partnership

7 Laois Partnership Co  Portlaoise Transition from Direct Provision Project €10,000

8 Doras Luimni Limerick RAIS Mentoring Programme €9,000

9 Mercy Law Resource Centre D8 Training on operation of Homeless HAP €2,500

 Consultancy and other direct costs  €8,057

TOTAL GRANTS MADE   €109,857 
 

SG4:  Contribute to strengthening collaborative and supportive relationships within and between
  communities in Northern Ireland to promote peacebuilding. 

Northern Ireland Grant Programme
(Supporting Intercommunity 
Practice and Activism)
In 2017 SSGT developed a 2-year pilot grant programme 
supporting work in Northern Ireland that focuses on 
people working collaboratively on an inclusive and 
inter-community basis to address common issues and 

identifying barriers to inclusive work, and relationship-
building, within and between communities and learning 
how these can be overcome. It is funded by a donor 
advised by Porticus. An external evaluator supports 
grantees on the Supporting Intercommunity Practice and 
Activism (SIPA) grant programme to capture learning. She 
facilitated two Learning Network meetings in 2018 and 
produced an interim report in November 2018.
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Achievements and learning to date
Community divisions are not solely around traditional 
fault lines and approaches to peacebuilding need to take 
account of the outworking of the growing diversity of 
the Northern Ireland population particularly at a time of 
heightened tensions around community identity.
  
Factors contributing to the success of the pilot 
programme to date include the support of local expertise 
through the Advisory Group and local assessor and 
the Learning Network Meetings of grantees.  Learning 
points include the need to build in sufficient time for both 
programme design and implementation; the need for 
clarity around key concepts such as peacebuilding; and 
the value of using a range of tools to capture and assess 
both quantitative and qualitative impact.
  
Although the approach and methodology of the work was 
diverse, factors contributing to the success of individual 
projects include: building in time in programming for 
informal engagement through social activities to build 
trust; taking a flexible approach to programme delivery 
including moving at the participant’s pace, understanding 
that the level of engagement and time participants can 
commit will vary at times, responding to needs as they 

arise and changing approaches in light of emerging 
challenges; the importance of careful pre-project 
engagement planning and relationship building to build 
trust both between project providers and participants 
and individual participants and building in an element of 
co-design in what is delivered can be a powerful tool in 
empowering participants and fostering higher levels of 
engagement.

A striking feature of the discussions at Learning Network 
Meetings has been the extent to which groups across 
clusters are dealing with the same issues whether as a 
youth project, women’s group or place-based project. 
Issues around: poverty; the inter-generational legacy of 
the conflict in terms of high rates of suicide, drug misuse, 
poor mental health; inequality; racism; segregation and 
interfaces; and the negative influence of paramilitary 
control. The importance of language as a source of 
division emerged as a strong theme in discussions 
including the need to reframe/reclaim the politicisation or 
‘greening’ of issues and concepts such as human rights 
and social justice. Across clusters there is good evidence 
of the building of trust between individual participants 
from different communities what social capital theory 
refers to as bridging. 

SIPA GRANT PROGRAMME  2018

Organisation Town Project Grant

1. Quaker Service Belfast Youth Storytelling project around 20yr  £13,000
     anniversary of Good Friday Agreement 

2. Women’s Resource  Belfast North Belfast Women’s Voices Action Project £13,000
 & Development Agency

3. Ballybeen Women’s Centre Belfast A collaborative initiative with women’s groups £13,000

4. Éalú Dungannon Civic Dialogue and Peacebuilding Programme £13,000

5. Carson Project Ballymena Deeper Dialogue £13,000

6. Youth Initiatives Belfast Living Beyond Sectarianism £12,500

7. Rural Community Network Cookstown Relationship-building work with 4 women’s groups £12,120

8. REACH Across Derry Programme of cross-community activities £10,000
     with youth and schools

9. Community Intercultural  Portadown The Boss Project £9,225
 Programme

10. Artillery Youth Services Belfast Cross Community Youth Leadership Programme £6,000

      £114,845

      €132,090

Consultancy and other direct costs  €7,667

TOTAL GRANTS MADE      €139,757
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Westmeath 
Community Development,
Athlone Direct Provision Centre.

Activities for Children living in Direct Provision
grant programme External Review 

It is well documented that people who have sought 
asylum in Ireland need better support while in the Irish 
reception and protection system, known as Direct  
Provision (DP). SSGT is particularly concerned about 
the gaps in structural support to facilitate integration 
within local communities both before and after people 
obtain their official permission to remain. SSGT strives 
to address some of the barriers to integration fac-
ing this diverse group of people, many of whom are 
extremely vulnerable. 

Allowing children to be children
One element of this work aims to give effect to the right 
of asylum seeker children to play, established in the UN 
Convention on the Rights of the Child to which Ireland 
is a signatory. While the DP service-provider contracts 
stipulate facilities to be available within Centres there is 
no requirement for children to have meaningful oppor-
tunities for play outside of the institutionalised settings 
where they live. Nor is there clear provision for this type 
of support within the new standards that the Depart-
ment of Justice and Equality will introduce into contract 

negotiations for DP Centres from early 2020. SSGT 
offers a small, flexible grant to support community 
and voluntary organisations to organise activities for 
children to play or learn with their peers in community 
settings.  

Five years of activities for hundreds of children
Operating since 2014, SSGT has provided almost 
€310,000 to 20 local organisations working across 21 
DP Centres that have worked to facilitate access for 
hundreds of children to an array of learning and play 
opportunities outside the Centres.  Community groups 
actively consult with parents, children and community 
members in the decision making process about what 
activities children would prefer and what is already pres-
ent or possible in the local area. As a result, across five 
years, the programme has enabled approximately 600 
children per year to take part in community, sporting 
and cultural activities in their local area. The grant pro-
gramme was made possible through donations from the 
four Sisters of Mercy Provinces and the SSGT endow-
ment fund from the Daughters of the Cross of Liege. 

“Here children stay all the time in the room, and then have to listen to children from 
outside saying what activities they get up to. But we don’t have any activities. 

The children outside don’t understand what ‘here’ really is. So they ask us why we 
don’t have activities like another child does. When this happens, the kids feel not 

good. And the Mums feel not good...

I would like, we all would like, to be going to sports outside. Get me outside. Please. 
I don’t like it here. I don’t like it here because it is here all the time. I’d like options, 

like anyone. Outside of here”
E*. 19-year old girl. Focus Group. Direct Provision Centre. February 2019.
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Westmeath 
Community Development,
Athlone Direct Provision Centre.

As part of its commitment to reflecting on outcomes, 
SSGT commissioned an impact review in late 2018. It 
was carried out over a number of months and involved 
a mixed-methods evaluation, with grantee question-
naires; focus group discussions with parents and 
children in two DP Centres; and interviews with child 
rights advocates. This provided valuable insights into 
programme impacts, areas for development and future 
direction. 

Beyond the sum of its parts:  
swimming and solidarity
Children, parents, centre managers, and community 
organisations were united in their view that access to 
activities beyond the centres and within the community 
was invaluable. Activities organized ranged from swim-
ming classes, to summer camps, to city visits, to ad-
venture centre weekends, to GAA, soccer, dancing and 
singing. Community groups found the flexible nature 
of the funding meant they could be highly responsive 
to the needs of children, albeit within the limitations of 
what was available in the area. 

Children, parents and community groups all remarked 
on the difference access to these activities made to 
a child’s confidence. The need to continue support-
ing children once they have obtained their status and 
entered into the community was emphasized. Parents, 
particularly single mothers, hoped it would be possible 
to enable them to also engage in activities outside the 
centre, for which there is also no dedicated DP budget.

The grant often stretched further than its total amount, 
with additional funds provided by the community or 
centre managers. Once they became aware that DP 
contracts had no requirement to enable children to 
leave the Centres, communities often began to provide 
discounted prices, or even some free places. While 
such generosity was warmly welcomed, it was adhoc 
and often due to the networking skills of the grantee 
organisation and wholly dependent on the local area 
context. This means that in some areas children could 
benefit more than others. In this way access to play 
and integration opportunities are not embedded into 
the reception system to meet the rights of the child but 
are dependent on the SSGT grant and the location of 
the DP Centre in which the child lives.

Barriers and Impact
The lack of transport and the cost of organising it was 
the key barrier facing every group, including those 
based in towns. Another major challenge was the 
length of time someone stayed within DP. The longer 
a child remained in the system, the more demotivated 
their parents became, and the more it affected the 
mental health of the child.  Groups worried they are not 
reaching the most vulnerable children, including those 
with additional needs such as autism or other 
disabilities.

However, the impact review found that groups embed-
ded in the local community play an essential role in 
making connections and aiding integration by linking 
Centre residents to opportunities in an area. It con-
cluded that effective community-led approaches to 
organising extra-curricular activities have a positive 
impact on the lives of children in DP, on their parents, 
on the atmosphere in the Centres, and on the lives of 
children in the community and wider society. Without 
the support provided by SSGT grantees, hundreds of 
children would have otherwise spent countless hours in 
the evenings, weekends and summers inside Centres, 
whiling away young lives, imaginations and abilities, 
missing out on opportunities to build confidence, forge 
new relationships and deepen existing bonds.  

Next steps
All respondents strongly expressed their hope that 
funding would continue into the future to ensure that 
children can access activities outside the Centre. To 
be effective and efficient many requested that Centre 
management also play a key role, appointing a contact 
person, and dedicating part of their annual budget to 
activities for children. It was also felt there was a clear 
need for local authorities to take some responsibility 
to ensure these activities occur as part of a holistic 
integration approach for the area.  There are currently 
no, nor plans for, formal structures or universal fund al-
location by the state for these activities. Neither is there 
clear provision for this type of support within the new 
standards that the Department of Justice and Equality 
will introduce into contract negotiations for DP Centres 
from early 2020.

The full report will be published in Q2 2019. 
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As part of its commitment to holding itself to account 
on upholding its values, being flexible to current context 
and improving practice a number of subgoals have been 
identified for this period. 

SG5.1 To achieve compliance with the 
   Code of Good Governance

SSGT continued work on its governance structure, 
policies and procedures throughout 2018 and expects 
to be compliant with the Charities Regulatory Authority 
Governance Code by Q3 2019. Core costs for this work 
were supported by a Porticus-advised donor.  Outputs 
over the period include completion of a Trustee Handbook 
and Staff handbook which contain a wide range of 
policies and procedures many of which are available on 
the SSGT website. The Executive Director undertook 
training in governance to improve in-house skills in 
improving practice.   
Work began in 2018 on an evaluation framework to enable 
SSGT to measure organisational performance and the 
effectiveness of grant programmes. 

SG5.2 To adopt investment and financial strategies  
   to achieve a secure level of funding to   
   support our mission, given our aim to be a  
   perpetual foundation

A Finance, Audit, Governance and Investment sub- 
committee of the Board was established in 2018 to 
oversee improvements in this area.

SG5.3 To promote the outcomes of the work we
   fund to key stakeholders

This strategic goal is effected through the grant 
programmes and in 2018 the Refugee Support Grant 
Programme and the Supporting Intercommunity Practice 
& Activism in Northern Ireland grant programme published 
interim summary evaluation reports which are available on 
the SSGT website. 
  
SG5.4 To support best practice in grant making
   and encourage philanthropy

SSGT rejoined Philanthropy Ireland in 2018 and chaired 
the first meeting of a newly-formed Grantmakers Network 
the objective of which is to facilitate information sharing 
and networking and encourage best practice amongst 
grantmakers.   
Two grant programmes were completed in 2018 as SSGT 
transferred to its new strategic plan. However in line 
with good grantmaking practice, SSGT intends to retain 
flexibility in its grantmaking so it can respond to requests 
which fall outside of grant programmes but which meet 
the criteria for the small grant programme.  This is limited 
in its scope. 

General Grant Programme
SSGT made 10 grants of €71,656 in 2018 under the 
general grant programme.  

SG 5:  Developing SSGT to be an exemplar foundation

GENERAL GRANT PROGRAMME  2018

Organisation Town Project Grant

1 Migrant Rights Centre Ireland D1 Young Paperless and Powerful €15,000

2 ENAR Ireland D1 Safe Homes For All €10,000

3 Release Prison Partnership D1 Volunteer and Core Costs €10,000

4 Places of Sanctuary Ireland D2 Schools of Sanctuary €7,500

5 Kids’ Own Publishing Partnership Sligo Mayo-Syria Children’s Book Project €6,000

6 The Irish Refugee Council D1 Alternatives to Direct Provision €6,000

7 Near Media Co-operative D17 Migrant Voices €5,000

8 Mercy Law Resource Centre D8 Traveller Accommodation Act Review €4,000

9 Community Foundation for Ireland D7 The Former Offenders Fund €4,000

10 Focus Ireland D8 Research into LGBT and youth homelessness  €4,000

Consultancy and other direct costs    €156

 TOTAL GRANTS MADE     €71,656
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Community Grantwriter Initiative

The outcome from the final year of SSGT’s funding of a 
community grantwriter in the Northside Partnership (NSP) 
catchment area is that this role is now mainstreamed 
into that organisation. This is a successful legacy of the 
Darndale Belcamp Grant Programme 2005-2015 (funded 
by the Oblate Congregation) and is testament to the 
value of this technical assistance role in a complex and 
competitive environment. 

As well as applying for grants, the grantwriter supported 
groups, clubs and larger community and voluntary 
organisations to raise funds for specific projects. This 
included one organisation which was successful in 
being awarded a large multiannual grant from an EU 
programme. 
  
The Community Grantwriter Initiative was funded in 
2018 by the Oblate Congregation and the Northside 
Partnership.

SG 5:  Developing SSGT to be an exemplar foundation

Tommy Sands singing songs of peace and reconciliation with Traveller and settled young people from Poppintree Youth Project, Ballymun.
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5. financial review

The charity incurred a deficit in the year of €218,220 
(2017: surplus of €1,075,656), which includes an 
unrealised investment loss of €103,325. The deficit on the 
Income and Expenditure account, excluding the loss on 
investment, is a planned deficit to use endowment funds 
for grant programmes according to the instructions of 
donors and explained below.
  
SSGT’s endowment fund value decreased to €3.9m in 
2018. €3m is a permanent endowment and €900,000 is a 
spend-down endowment to be disbursed over nine years. 
In 2017 SSGT received a donation of €1m from the 
Presentation Sisters, North East Province, to be 
spent over a minimum of a 10 year period, of which 
€900,000 remains. €100,000 was spent on the Traveller 
Accommodation grant programme in 2018.

SSGT has a current strategy of drawing down €60,000 pa 
from the permanent endowment fund (donated in 2003 
by the Daughters of the Cross of Liege) to ensure the 
capital amount is secured into the future. This is reviewed 
annually.  Expenditure in 2018 was on the Direct Provision 
Centres Grant Programme.

The final donation from the Oblates of Mary Immaculate 
was expended in 2018 which marks the end of a grant 
programme focused on Darndale Belcamp in Dublin 17. 
This was spent on the Community Grantwriters Initiative.
  
A key funding relationship continues to be the private 
foundations of the Brenninkmeijer family, advised by 
Porticus, with income of €438,820 in 2018. Funds are 
received from two private charitable institutions, founded 
by entrepreneurs from the Brenninkmeijer family, the 
Auxilium Foundation and the Benevolentia Foundation. 
Porticus is the international organisation that manages the 
philanthropic programmes of these charitable institutions.  
Funds were spent across: the General Grant Programme; 
the Humane Justice System grant programme; the 
Supporting Intercommunity Practice and Activism 
programme in Northern Ireland; the Refugee Support 
Grant Programme and the TPI.

The Discalced Carmelites donation of €21,000 was 
spent on the Traveller Accommodation and Traveller 
Employment grant programmes. The Traveller 
Employment Grant Programme was delayed in starting in 
2018 as SSGT explores the best approach to achieving a 
meaningful contribution to the issue. 

Grants of €30,250 were received from the IPS and 
€26,250 from the Probation Service for TPI.
The Sisters of Mercy donations (€50,057) were for the 
Direct Provision Centres Grant Programme. 

Reserves policy
A formal policy on reserves was agreed at the 15th June 
2017 trustees’ meeting of SSGT. It states that the Board 
has set a reserves policy which requires that reserves 
be maintained at a level which ensures that six months 
organisation’s core activity could continue during a period 
of unforeseen difficulty and a proportion of reserves be 
maintained in a readily realisable form. The calculation 
of the required level of reserves is an integral part of the 
organisation’s planning, budget and forecast cycle. It 
takes into account: risks associated with each stream 
of income and expenditure being different from that 
budgeted; planned activity level and organisation’s 
commitments.
  
Six months reserves are estimated to be €50,000 and they 
will be built up over four to five years at approximately 
€10,000 per annum. The balance held as unrestricted 
funds at 31st December 2018 was €23,828, of which 
€23,828 are regarded as free reserves.
  
Investment powers and policy
SSGT’s finance, audit, investment and governance 
subcommittee monitors the investment performance of its 
fund managers, Davy, and makes recommendations to the 
trustees.



6. structure, governance and management 

A core value of SSGT is to recognise we are accountable 
to a range of stakeholders including our donors and 
the people with whom we are working to seek social 
justice. We will hold ourselves accountable by setting 
high standards for ourselves and by how we assess our 
impact. We see ourselves as enablers and we appreciate 
the importance of learning from both successes and 
challenges – our own and those that we fund. We are 
committed to being open about how and why we do 
things and will adhere to the highest possible standards of 
governance.
 
St Stephens Green Trust is a registered charity with the 
Charities Regulatory Authority RCN: 20026547. It also 
holds a Revenue Charity Number: CHY10449. It was 
incorporated as a company limited by guarantee on 11th 
October 2007 to take over the assets and undertaking 
of the unincorporated St Stephens Green Trust to which 
it succeeded on 1 January 2008. SSGT was set up in 
1992 under a Deed of Trust with support from the private 
charitable foundations of the Brenninkmeijer family. 
Their aim was to use the Trust as a vehicle to support 
organisations working across Ireland.
 
SSGT is governed by its Constitution dated 24th May 
2018. The company is limited by guarantee and has no 
share capital. The guarantee of members is limited to 
€1 each which continues for one year after individual 
membership ceases.
 
The report and results are presented in a form which 
complies with the requirements of the Companies Act 
2014 and, although not obliged to comply with the 
Statement of Recommended Practice (Charities SORP 
(FRS102) effective January 2015), the company has 
implemented its recommendations where appropriate in 
these financial statements.
 

Trustees and Management

St Stephen’s Green Trust is governed by the trustees 
who are also the directors of the company. The SSGT 
Constitution states there must be at least three directors 
of the company. The nine trustees at the date of this 
report and those who served during the financial year are 
set out on page 3. Trustees decide the broad strategy and 
areas of activity for the charity, including consideration of 
financial statements, budgets, grant making, investment, 
reserves and risk management policies and performance.
 

New trustees are appointed by current trustees and do 
not retire by rotation. No trustee can be appointed to a 
salaried position of the charity. Details of trustee expenses 
and related party transactions are disclosed in the 
financial statements, which amount to €140 for 2018.
 
Trustees met three times in 2018 and in November Sr 
Maria McGuinness stepped down as Chairperson of 
SSGT and Donal O’Brien was elected to the position. 
Day-to-day management of the charity is delegated 
to the Executive Director, Orla O’Neill. Several trustee 
subcommittees support the work of the Executive Director 
and the organisation. Each of these subcommittees (or 
advisory boards) has at least one trustee as a member 
and makes recommendations to the Board.

A Grants subcommittee makes recommendations to 
the trustees on applications under a specific threshold 
and trustees fully assess all other applications. The 
Grants subcommittee members are Stephen Rourke, Sr 
Maria McGuinness, Jordan Campbell, Anna Lee and Orla 
O’Neill.

The Northern Ireland Grant Programme Advisory 
Group, chaired by Avila Kilmurray, advises on the 
Supporting Intercommunity Practice and Activism 
grant programme. Members include a range of people 
experienced in community peacebuilding and other work 
in Northern Ireland. Orla O’Neill is also a member of this 
advisory group.

The TPI Steering Group, chaired by Maria Joyce, advises 
on strategy and the direction of this initiative. Many of 
the groups represented on the group are partners in the 
delivery of TPI. Members include Stephen Rourke, Orla 
O’Neill and Anne Costello.

A working group to support the development of the 
Traveller Employment Grant Programme was 
established in 2018 and includes Anna Lee and Mary 
Murphy as members.

A finance, audit, investment and governance 
subcommittee considers those issues and makes 
recommendations to the trustees. Members are Donal 
O’Brien, Dearbhail McDonald, Dáithí Ó Maolchoille and 
Orla O’Neill. 

The charity is a member of Philanthropy Ireland, The 
Wheel and NICVA (Northern Ireland Council for Voluntary 
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Action) which provide helpful information on good 
practice, changes in the law affecting charities and act as 
an authoritative lobby with the government and regulators. 
The charity continues to liaise with fellow Trusts and 
Foundations on sector issues and joint grant making and 
is a member of the NI Trusts Group.

The company does not have a public office and in 2018 
had the following employees: Orla O’Neill, Executive 
Director; Anne Costello, TPI Coordinator (3 days per 
week); Karen Ryan, Administrator (2 days per week).

 
Grant making policy

Grant making policy has changed in SSGT in recent 
times. Two and three-year grant programmes are 
designed around the strategic aims of SSGT as set 
out in Section 3: Objectives and Activities. Theories of 
change or roadmaps for each strategy are developed 
which include the outcomes to which the programme 
is seeking to contribute. The process explores 
assumptions, a framework for measuring outcomes and 
the most appropriate grant programme activities for 
the programme. Criteria for grants are developed and 
application forms designed.

In most programmes, an open, competitive process is 
followed. Grant information is disseminated through 
Funding Point (The Wheel), Activelink and NICVA’s 
GrantTracker website in Northern Ireland. Application 
forms, criteria and application deadlines are made 
available on SSGT’s website. Potential applicants are 
encouraged to speak with staff in advance of making 
an application to ensure it fits the criteria for funding. 
SSGT sometimes uses an information meeting where 
potential grantees are invited to learn about the 
proposed programme. The grant application assessment 
process seeks to establish whether funding a particular 
organisation or project is likely to lead to a contribution 
towards the specified outcomes.

The process for assessment and timeframes for 
decision making is set out on the website for each 
grant programme. A two-step process is generally used 
whereby applications are shortlisted for a full assessment 
within two weeks of the application deadline. Therefore 
the bulk of unsuccessful applicants have a decision 
within two weeks.  Shortlisting of applications is not a 
guarantee of funding and more detailed information on 
the application is sought before a final decision is made, 
which may take another six weeks. A technical assistance 
grant is available to low capacity organisations to help 
develop funding proposals.

Frameworks for monitoring and evaluation are developed 
for each grant programme. In some of the learning grant 
programmes, emphasis is placed on this aspect of the 
grants cycle through employing an external evaluator to 
manage the process. Activities such as annual or biannual 
Learning Network meetings are used to gather and share 
learning among grantees involved in similar activities.

Internal monitoring and evaluation processes are also 
being developed and implemented as each new grant 
programme is designed. SSGT endeavours to be 
proportionate in these processes. Grantees are asked 
to report on the contribution they have made towards 
the project or programme outcomes. The purpose is to 
learn from the work of grantees and to help organisations 
reflect on their work, whether it changed from the original 
intentions and if so, why. In addition, gathering information 
from grantees allows the Trust to reflect on the impact of 
its grant making approaches. The Trust endeavours to 
share its learning and most final evaluation reports are 
made available on our website.

Risk Management

The trustees have developed a risk management strategy 
which comprises: an annual review of the risks the charity 
may face and recording these on a risk register; a risk 
register to assess the likelihood and potential impact of 
those risks and to identify the principal risks.

The trustees have identified that the key risks and 
uncertainties that the charity faces include the financial 
risk associated with the investments, maintaining 
sufficient funding, ensuring adequate operational 
controls and ensuring strong governance. These risks 
are mitigated through the establishment of systems and 
procedures which are continually evaluated.

To mitigate the key risk of variability of investment returns, 
trustees maintain a close relationship with the investment 
managers, Davy. A medium risk level is deemed to be 
most suitable for SSGT’s investments and meetings are 
held with the company to oversee this approach. 
A major operational risk is the extent to which the grants 
awarded make an impact on the intended beneficiaries.  
An enhanced approach to reflection and evaluation 
of learning has been undertaken by SSGT and this is 
expected to continue and develop. SSGT also takes 
care with its assessment of grant applications; ensuring 
successful applicants have a track record, demonstrate 
effectiveness and a minimum level of governance.  It is a 
mandatory requirement that funded organisations have a 
safeguarding policy in place.

SSGT has minimal currency risk and credit risk. The 
charity has no interest rate risk as it has no borrowings.

Accounting Records

The measures that the trustees have taken to secure 
compliance with the requirements of sections 281 to 285 
of the Companies Act 2014 with regard to the keeping of 
accounting records are the employment of appropriately 
qualified accounting personnel and the maintenance 
of computerised accounting systems. The charity’s 
accounting records are maintained at the administrative 
office in Kilcullen, Co Kildare.

Plans for future periods

SSGT will continue to implement its 2018-2022 strategic 
plan as set out in Section 3.

26 TRUSTEES’ ANNUAL REPORT 2018
   st.stephen’s green trust



                                                                                                                         
TRUSTEES’ ANNUAL REPORT 2018     27                                                                                                                                                                                                st.stephen’s green trust 

SSGT funded Rural Community Network (RCN) to run 
a women’s project - SELFIE (Self Esteem, Leader-
ship, Friendship, Influence and Empowerment) – an 18 
month project in partnership with NI Rural Women’s 
Network, REACT and Building Communities Resource 
Centre. 

Forty women from Cookstown, Armagh, Ballymoney 
and their surrounding rural areas took part in cross 
community workshops and activities on self-esteem, 
confidence and relationship building, community safety, 
community awareness and social justice issues. The 
ages ranged from twenty four to older women in their 
seventies. The women also met with community lead-
ers and took part in a residential programme focusing 
on the hard issues that affect rural women’s lives in a 
post conflict society.  

The project gave many women the confidence and 
drive to progress to other activities including complet-
ing Open College Network programmes in Gender 
Based Culture and Violence (Institute for Conflict 
Research), a patriarchy programme (The Junction) and 
also the Next Chapter project (NICVA). 

One participant was a lone parent who gained enough 
confidence on the project to set up her own holistic 
therapy small business. She is also now a commit-
tee member of a local sporting club and was recently 
asked to be a board member of a local charity. Another 
women who worked in catering wanted to move into 
a different area completely but didn’t have the time to 
reflect on what she wanted and how to get there. She 
has recently been accepted into a rural college for a 
higher level Diploma.

Rural Community Network, Tyrone.

Rural Community Network

The project gave many women the 
confidence and drive to progress to other 
activities...
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There has been no circumstances or events subsequent 
to the year end which require adjustment to or disclosure 
in the financial statements or in the notes thereto.

The auditors, Anne Brady McQuillans DFK, have indicated 
their willingness to continue in office in accordance with 
the provision of Section 380 of the Companies Act 2014.

St Stephens Green Trust did not engage in any research 
and development activity during the year.

10. POST BALANCE SHEET EVENTS

11. AUDITORS

12. RESEARCH & DEVELOPMENT

St Stephens Green Trust does not act as custodian 
Trustee on behalf of others.

9. FUNDS HELD AS CUSTODIAN TRUSTEE ON BEHALF OF OTHERS

All reference and administrative details are set out on 
page 3. 

There are no omissions of the names of any trustees, 
executive officers or senior staff members for any 
extenuating personal circumstances.

7. REFERENCE AND ADMINISTRATIVE DETAILS

8. EXEMPTIONS FROM DISCLOSURE

Approved by the Board of Trustees on 30th May 2019 and signed on its behalf by:

Maria Mc Guinness R.S.M Donal O’Brien
Trustee Trustee
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The trustees, who are also directors of St Stephens Green 
Trust for the purposes of company law, are responsible 
for preparing the financial statements in accordance with 
applicable Irish law and regulations.
  
Irish company law requires the trustees as the directors 
to prepare financial statements for each financial year. 
Under the law the trustees have elected to prepare the 
financial statements in accordance with the Companies 
Act 2014 and FRS 102 “The Financial Reporting Standard 
applicable in the UK and Republic of Ireland” issued by 
the Financial Reporting Council. Under company law, the 
trustees must not approve the financial statements unless 
they are satisfied that they give a true and fair view of the 
assets, liabilities and financial position of the company 
as at the financial year end date and of the net income 
or expenditure of the company for the financial year and 
otherwise comply with the Companies Act 2014.

In preparing these financial statements, the trustees are 
required to:

- select suitable accounting policies and apply
 them consistently;
- observe the methods and principles in the   
 Statement of Recommended Practice: Accounting  
 and Reporting by Charities (2015);
- make judgements and estimates that are   
 reasonable and prudent;
-	 prepare	the	financial	statements	on	the	going		
 concern basis unless it is inappropriate to presume  
 that the company will continue in operation.

The trustees confirm that they have complied with the 
above requirements in preparing the financial statements.
 
The trustees are responsible for ensuring that the 
company keeps or causes to be kept adequate 
accounting records which correctly explain and record 
the transactions of the company, enable at any time 
the assets, liabilities, financial position and net income 
or expenditure of the company to be determined with 
reasonable accuracy, enable them to ensure that the 
financial statements and the Trustees’ Annual Report 
comply with Companies Act 2014 and enable the financial 
statements to be audited. They are also responsible for 
safeguarding the assets of the company and hence for 
taking reasonable steps for the prevention and detection 
of fraud and other irregularities.
 
In so far as the trustees are aware:

- there is no relevant audit information (information  
 needed by the company’s auditor in connection  
 with preparing the auditor’s report) of which the  
 company’s auditor is unaware, and

- the trustees have taken all the steps that they  
 ought to have taken as trustees in order to make  
 themselves aware of any relevant audit information  
 and to establish that the company’s auditor is  
 aware of that information.

TRUSTEES’
RESPONSIBILITIES
STATEMENT
for the year ended 31 December 2018

Approved by the Board of Trustees on 30th May 2019 and signed on its behalf by:

Maria Mc Guinness R.S.M Donal O’Brien
Trustee Trustee
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Report on the audit of the financial statements

Opinion
We have audited the company financial statements of 
St Stephens Green Trust for the year ended 31 December 
2018 which comprise the Statement of Financial Activities, 
the Summary Income and Expenditure Account, the 
Balance Sheet, the Statement of Cash Flows and the 
related notes to the financial statements, including a 
summary of significant accounting policies set out in note 
2. The financial reporting framework that has been applied 
in their preparation is Irish law and FRS 102 “The Financial 
Reporting Standard applicable in the UK and Republic 
of Ireland” and Accounting and Reporting by Charities: 
Statement of Recommended Practice applicable to 
charities preparing their accounts in accordance with 
FRS 102. In our opinion the financial statements:

	 •	 give	a	true	and	fair	view	of	the	assets,	liabilities		
	 	 and	financial	position	of	the	company	as	at	31		
  December 2018 and of its surplus for the year  
  then ended;

	 •	 have	been	properly	prepared	in	accordance		
  with FRS 102 “The Financial Reporting   
  Standard applicable in the UK and Republic  
  of Ireland” as applied in accordance with the  
  provisions of the Companies Act 2014 and  
  having regard to the Charities SORP; and

	 •	 have	been	properly	prepared	in	accordance		
  with the requirements of the Companies Act  
  2014.

Basis for Opinion
We conducted our audit in accordance with International 
Standards on Auditing (Ireland) (ISAs (Ireland)) and 
applicable law. Our responsibilities under those standards 
are further described in the Auditor’s responsibilities for 
the audit of the financial statements section of our report. 
We are independent of the company in accordance 
with ethical requirements that are relevant to our audit 
of financial statements in Ireland, including the Ethical 
Standard for Auditors (Ireland) issued by the Irish Auditing 
and Accounting Supervisory Authority (IAASA), and 
the Provisions Available for Audits of Small Entities, 
in the circumstances set out in note 3 to the financial 

statements, and we have fulfilled our other ethical 
responsibilities in accordance with these requirements. 
We believe that the audit evidence we have obtained is 
sufficient & appropriate to provide a basis for our opinion.

Conclusions relating to going concern
We have nothing to report in respect of the following 
matters in relation to which ISAs (Ireland) require us to 
report to you where:

	 •	 the	trustees’	use	of	the	going	concern	basis		
	 	 of	accounting	in	the	preparation	of	the	financial		
  statements is not appropriate; or

	 •	 the	trustees	have	not	disclosed	in	the	financial		
	 	 statements	any	identified	material	uncertainties		
	 	 that	may	cast	significant	doubt	about	the		
  company’s ability to continue to adopt the  
  going concern basis of accounting for a period  
  of at least twelve months from the date when  
	 	 the	financial	statements	are	authorised	for		
  issue.

Other Information
The trustees are responsible for the other information. 
The other information comprises the information included 
in the annual report other than the financial statements 
and our Auditor’s Report thereon. Our opinion on the 
financial statements does not cover the other information 
and, except to the extent otherwise explicitly stated in 
our report, we do not express any form of assurance 
conclusion thereon.

In connection with our audit of the financial statements, 
our responsibility is to read the other information and, 
in doing so, consider whether the other information is 
materially inconsistent with the financial statements or our 
knowledge obtained in the audit, or otherwise appears 
to be materially misstated. If we identify such material 
inconsistencies or apparent material misstatements, we 
are required to determine whether there is a material 
misstatement in the financial statements or a material 
misstatement of the other information. If, based on the 
work we have performed, we conclude that there is a 
material misstatement of this other information, we are 
required to report that fact. We have nothing to report in 
this regard.

INDEPENDENT
AUDITORS REPORT
TO THE MEMBER OF ST STEPHENS GREEN TRUST
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Opinions on other matters prescribed by the 
Companies Act 2014
Based solely on the work undertaken in the course of the 
audit, we report that:

- in our opinion, the information given in the  
	 Trustees’	Annual	Report	for	the	financial	year		
	 for	which	the	financial	statements	are	prepared	is		
	 consistent	with	the	financial	statements;	and

- in our opinion, the Trustees’ Annual Report has  
 been prepared in accordance with the Companies  
 Act 2014.

We have obtained all the information and explanations 
which we consider necessary for the purposes of our 
audit. In our opinion the accounting records of the 
company were sufficient to permit the financial statements 
to be readily and properly audited. The financial 
statements are in agreement with the accounting records.

Matters on which we are required to report by 
exception
Based on the knowledge and understanding of the 
company and its environment obtained in the course 
of the audit, we have not identified any material 
misstatements in the Trustees’ Annual Report. The 
Companies Act 2014 requires us to report to you if, in 
our opinion, the disclosures of trustees’ remuneration and 
transactions required by sections 305 to 312 of the Act 
are not made. We have nothing to report in this regard.

Respective responsibilities

Responsibilities of trustees for the financial 
statements
As explained more fully in the Trustees’ Responsibilities 
Statement set out on page 2 the trustees are responsible 
for the preparation of the financial statements and for 
being satisfied that they give a true and fair view, and for 
such internal control as they determine is necessary to 
enable the preparation of financial statements that are free 
from material misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are 
responsible for assessing the company’s ability to 
continue as a going concern, disclosing, as applicable, 

matters related to the going concern and using the 
going concern basis of accounting unless management 
either intends to liquidate the the company or to cease 
operations, or has no realistic alternative but to do so.

Auditor’s responsibilities for the audit of the financial 
statements
Our objectives are to obtain reasonable assurance 
about whether the financial statements as a whole are 
free from material misstatement, whether due to fraud 
or error, and to issue an Auditor’s Report that includes 
our opinion. Reasonable assurance is a high level of 
assurance, but is not a guarantee that an audit conducted 
in accordance with ISAs (Ireland) will always detect a 
material misstatement when it exists. Misstatements can 
arise from fraud or error and are considered material if, 
individually or in aggregate, they could reasonably be 
expected to influence the economic decisions of users 
taken on the basis of these financial statements.

A further description of our responsibilities for the audit of 
the financial statements is located on the IAASA’s website 
at: <www.iaasa.ie/getmedia/b2389013-1cf6-458b-9b8f-
a98202dc9c3a/Description of auditors responsibilities for 
audit.pdf.> The description forms part of our Auditor’s 
Report.

The purpose of our audit work and to whom we owe 
our responsibilities
Our report is made solely to the company’s members, as 
a body, in accordance with Section 391 of the Companies 
Act 2014. Our audit work has been undertaken so that we 
might state to the company’s members those matters we 
are required to state to them in an Auditor’s Report and for 
no other purpose. To the fullest extent permitted by law, 
we do not accept or assume any responsibility to anyone 
other than the company and the company’s members, 
as a body, for our audit work, for this report, or for the 
opinions we have formed.
__________________________________
Anne Brady
for and on behalf of
ANNE BRADY MCQUILLANS DFK
Chartered Accountants and Registered Auditors
Iveagh Court, Harcourt Road, Dublin 2.
30th May 2019
__________________________________
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                                                 Notes 2018 2017
     € €
Fixed Assets:
Financial Assets     11  3,793,483 3,026,225 

Current Assets:
Debtors   12 35,000
Cash and cash equivalents    864,416 2,023,696

     899,416 2,023,696
              
Creditors: Amounts falling due within one year  13 (727,767) (866,569)
 
Net Current Assets     171,649 1,157,127 
   
Total Assets less Current Liabilities    3,965,132 4,183,352 
 
Funds: 
Endowment funds    3.900.000 4,000,000 
Income Funds:    
Restricted Funds    41,304 165,711 
Unrestricted Funds    23,828 17,641
  
Total Funds   14 3,965,132 4,183,352
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SUMMARY INCOME AND EXPENDITURE ACCOUNT
for the year ended 31 December 2018

   Statement of                                  2018 2017 
   Financial Activities € € €
 
Gross income  Unrestricted funds 38,124     
   Restricted funds 561,544

     599,668   752,891 

Net gains(/losses)  Unrestricted funds -     
on investments  Restricted funds (103,325)

     (103,325) 66,197

Total Income    496,343 819,088 
Total expenditure    (614,563) (743,432)

Net (expenditure) income   (118,220) 75,656

The company has no recognised gains or losses other than the
results for the year. The results for the year have been calculated on the historical cost basis

BALANCE SHEET 
as at 31 december 2018

Approved by the Board of Trustees on 30th May 2019 and signed on its behalf by:

Maria Mc Guinness R.S.M Donal O’Brien
Trustee Trustee
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Stephens Green Trust is a company limited by guarantee 
incorporated in the Republic of Ireland. The registered 
office of the company is 75 Weston Park, Churchtown, 
Dublin 14 HW58, which is also the principal place of 

business of the company. The financial statements have 
been presented in Euro (€) which is also the functional 
currency of the company.

The following accounting policies have been applied 
consistently in dealing with items which are considered 
material in relation to the charity’s financial statements.

Basis of Preparation
The financial statements have been prepared on the going 
concern basis under the historical cost convention. The 
financial statements have been prepared in accordance 

with the Statement of Recommended Practice (SORP) 
“Accounting and Reporting by Charities preparing their 
accounts in accordance with the Financial Reporting 
Standard applicable in the UK and Republic of Ireland 
(FRS 102) (effective 1 January 2015)”, Irish statute 
comprising the Companies Act 2014 and FRS 102 
“The Financial Reporting Standard applicable in the 
UK and Republic of Ireland”.

1. general information

2. accounting policies

                                                 Notes 2018 2017
     € €
Cash flows from operating activities
Net movement in funds   (228,803) 1,067,178 
 
Adjustments for:
Interest receivable and similar income   (10,888) (8,531)
(Gain)/Loss on investment   103,325 (66,197)
   
     (136,366) 992,450  
Movements in working capital:
Movement in debtors    (35,000) -  
Movement in creditors   (138,802) 125,627  
 
Cash generated from operations   (310,168) 1,118,077  

Cash flows from investing activities 
Interest received    10,888   8,531  
Payments to acquire investments   (860,000) 60,000  
  
Net cash generated from investment activities   (849,112) 68,531  
  

   
Net (decrease)/increase in cash and cash equivalents   (1,159,280) 1,186,608  
Cash and cash equivalents at 1 January 2018   2,023,696   837,088  
 
Cash and cash equivalents at 31 December 2018  16 864,416   2,023,696 

STATEMENT OF CASH FLOWS
for the year ended 31 December 2018

NOTES TO THE FINANCIAL STATEMENTS
for the year ended 31 December 2018
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The company has applied the Charities SORP on a voluntary 
basis as its application is not a requirement of the current 
regulations for charities registered in the Republic of Ireland.
As permitted by the Companies Act 2014, the company has 
varied the standard formats in that act for the Statement of 
Financial Activities and the Balance Sheet. Departures from the 
standard formats, as outlined in the Companies Act 2014, are to 
comply with the requirements of the Charities SORP and are in 
compliance with section 4.7, 10.6 and 15.2 of that SORP.

Income
Donations received from charitable organisations and religious 
orders are taken to the Statement of Financial Activities as the 
associated expenditure is realised. Income is deferred when it is 
in relation to a future period and is credited to the Statement of 
Financial Activities as the associated expense is realised.

Expenditure
All resources expended are accounted for on an accruals basis. 
Charitable activities include costs of services and grants, support 
costs and depreciation on related assets. Costs of generating 
funds similarly include fundraising activities. Non-staff costs not 
attributed to one category of activity are allocated or apportioned 
pro-rata to the staffing of the relevant service. Finance, Human 
Resource, Information Technology and Administrative staff costs 
are directly attributable to individual activities by objective. 
Governance costs are those associated with constitutional and 
statutory requirements.

Pension
St Stephens Green Trust contributes to a Personal Retirement 
Savings Account for permanent employees. Annual contributions 
are charged to the Statement of Financial Activities in the period 
to which they relate.

Reserves
Restricted funds represent grants, donations and other income 
which can only be used for particular purposes specified by the 
donors binding the Trustees. Such purposes are within the overall 
aims of the company.

Permanent Endowment funds are funds that were donated to 
the company by The Congregation of the Daughters of the Cross 
of Liege in the form of a Deed of Gift that is to be permanently 
kept as an investment. The income generated from this gift is 
deemed restricted and is used for the charitable purposes of the 
company. The amount of the investment may fluctuate from time 
to time due to market movements.

Expendable Endowment funds are funds that were donated to 
the company by the Presentation Sisters in the form of a Deed of 
Gift that is to be kept as an investment and drawn down over a 
minimum of 10 years.

Investments
Investments held as fixed assets are stated at the market value. 
All gains or losses on investments are reflected in the Statement 
of Financial Activities. Income from other financial fixed asset 
investments together with any related withholding tax is 
recognised in the Statement of Financial Activities in the year in 
which it is receivable.
 
Cash at bank and in hand
Cash at bank and in hand comprises cash on deposit at banks 
requiring less than three months notice of withdrawal.
 
Taxation
In accordance with the provisions set out in the Taxes 
Consolidation Act 1997 the income generated by St Stephens 
Green Trust is exempt from tax.

3. provisions available for audits of small entities
In common with many other charitable companies of our 
size and nature, we use our auditors to assist with the 
preparation of the financial statements.

4. income
4.1  CHARITABLE ACTIVITIES Unrestricted Restricted 2018   2017  
   Funds Funds  
   €   €   €   €  
 
 Community Grant Writer Initiative -   18,051   18,051   17,132  
 Direct Provision Centre Grant Programme -   50,057   50,057   50,000  
 General Grant Programme 37,819   71,656   109,475   331,340  
 Humane Justice Grant Programme -   1,010   1,010   -  
 Northern Ireland Grant Programme -   164,757   164,757   177,079  
 Refugee Support Grant Programme -   117,870   117,870   93,200  
 Traveller Accommodation Grant Programme -   13,000   13,000   -  
 Traveller Employment Grant Programme -   7,852   7,852   -  
 Travellers in Prison Initiative -   106,708   106,708   75,609  
   
   37,819   550,961   588,780   744,360  
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4.2  INVESTMENTS Unrestricted Restricted 2018   2017  
   Funds Funds  
   €   €   €   €  
 
  Investments 305   10,583   10,888   8,531  
   

4.3  ANALYSIS OF INCOME  Unrestricted Restricted 2018   2017  
   Funds Funds  
   €   €   €   €  
 Irish Prison Service -   30,250  30,250  30,000 
 Probation Services -   26,250  26,250  - 
 Northside Partnership -   4,000  4,000  4,000 
 Health Service Executive -   4,500  4,500  6,000 
 Private foundations advised by Porticus 37,819  401,001  438,820  609,019 
 OMI -   14,051  14,051  13,132 
 Discalced Carmelites -   20,852  20,852  32,209 
 Mercy Sisters -   50,057  50,057  50,000 
 
   37,819   550,961   588,780   744,360  
  
 

The Direct Provision Centre Grant Programme consists 
of  €12,212 from the Sisters of Mercy Southern Province, 
€17,770 from the Sisters of Mercy Northern Province, 
€5,075 from the Sisters of Mercy South Central Province 
and €15,000 from the Sisters of Mercy Western Province.

During the year the Irish Prison Service awarded 
SSGT with a grant of €35,000. As at the year ended 31 
December 2018 €26,250 of this grant was spent and 
€8,250 of the grant has been deferred until 2019.

During the year the Probation Services awarded SSGT 
a grant of €35,000. As at the year ended 31 December 
2018 €26,250 of this grant was spent and €8,750 of the 
grant has been deferred until 2019. At the year ended 
31 December 2018 none of the grant amount had been 
received. €35,000 in relation to this grant has been 
included in accrued income as at the year ended 31 
December 2018.

5. expenditure

5.1 CHARITABLE ACTIVITIES Direct Other Support 2018   2017  
   Costs Costs Costs  
   € €   €   €   €  
 
 Community Grant Writer Initiative -   14,907   3,144   18,051   17,132  
 Direct Provision Centre Grant Programme 57,692   31   24,000   81,723   57,085  
 General Grant Programme 71,500   156   31,937   103,593   313,327  
 Humane Justice Grant Programme -   1,010   -   1,010   -  
 Northern Ireland Grant Programme 132,090   7,667   25,000   164,757   177,079  
 Refugee Support Grant Programme 101,800   8,057   8,013   117,870   103,200  
 Traveller Accommodation Grant Programme 85,000   258   27,742   113,000   -  
 Traveller Employment Grant Programme -   7,852   -   7,852   -  
 Travellers in Prison Initiative 41,300   54,907   10,500   106,707   75,609  

   489,382   94,845   130,336   714,563   743,432  
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       Support Support
       2018 2017  
       €   €  

Staff costs     105,399   95,993  
Office costs     12,351   8,088  
Computer costs     2,110   3,913  
Governance costs     10,476   7,436  

       130,336   115,430  

  
       2018   2017  
Governance costs        
       €   €  
Trustee expenses     140   92  
Auditor     3,892   4,607  
Legal & professional     3,291   - 
Trustee meetings     3,153   2,737  
 
       10,476   7,436  

5.2  SUPPORT COSTS Charitable 2018   2017  
   Activities  
   €   €   €  

Staff costs 105,399   105,399   95,993  
Office costs 12,351   12,351   8,088  
Computer costs 2,110   2,110   3,913  
Governance costs 10,476   10,476   7,436  
  
   130,336   130,336   115,430  
 

6. analysis of support costs

7. allocation of support & governance costs     
   2018  
  Basis €  
Community Grant Writer Initiative Staff time 3% 3,144 
Direct Provision Centre Grant Programme Staff time 18% 24,000 
General Grant Programme Staff time 25% 31,937 
Humane Justice Grant Programme N/A -  
Northern Ireland Grant Programme Staff time 19% 25,000 
Refugee Support Grant Programme Staff time 6% 8,013 
Traveller Accommodation Grant Programme Staff time 21% 27,742 
Traveller Employment Grant Programme N/A -  
Travellers in Prison Initiative Staff time 8% 10,500 
   
   130,336  

8. exceptional items
     
  2018   2017  
  €   €  
(Loss)/gain on investment assets (103,325) 66,197  
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10. pension costs - PRSA
The company contributes to a Personal Retirement Savings Account for permanent employees.
Contributions of €8,281 (2017 - €6,255) were charged to the Statement of Financial Activities in 2018.

9. employees and remuneration

Number of employees  
The average number of persons employed during the year was as follows:  
     
  2018   2017  
  Number Number
  
Administration (two whole time equivalents) 3  3    
  
The staff costs comprise: 2018   2017  
  €   €  

Wages and salaries  122,694   122,691  
Social security costs  12,594   9,335  
Pension costs  8,281   6,255  

  143,569   138,281

There was one employee whose total remuneration exceeded €70,000 during the year. 
All trustees serve in a voluntary capacity. Expenses of €140 (2017: €92) were paid to Trustees during the year.

Key Management Personnel Costs
The Executive Director received total remuneration of €79,478 for the year ended 31 December 2018 (2017: €74,214),
 including a PRSA contribution of €6,774 (2017: €6,255).

  Presentation Sisters The Congregation Total
   of the Daughters of
   the Cross of Liege 
Investments  €  €  € 
Cost
At 1 January 2018  -  3,026,225   3,026,225  
Additions  1,000,000  -  1,000,000 
Income generated  959   9,624   10,583  
Realised gains / (losses) (915)   73,861   72,946  
Unrealised losses  (21,023)   (126,750)   (147,773)  
Withdrawn from fund  (80,000)   (60,000)   (140,000)  
Management fees  (3,101)   (25,397)   (28,498)  
   
At 31 December 2018 895,920  2,897,563  3,793,483 
  
Net book value   
At 31 December 2018 895,920  2,897,563  3,793,483 

At 31 December 2017 -  3,026,225   3,026,225

The investment consisting of a managed fund, is shown at the market value at the Balance Sheet date. 
All income, professional fees and gains/(losses) are reflected in the Statement of Financial Activities.  

11. financial assets
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10. pension costs - PRSA

12. debtors
  2018   2017  
  €   €  
 
Accrued Income  35,000   -  

13. creditors  2018   2017 
Amounts falling due within one year €   €  
 
Trade creditors  -   15,213  
Other creditors  1,168   -  
Accruals  88,813   3,690  
Deferred Income  637,786   847,666  
   
  727,767   866,569  

13.1 ANALYSIS OF DEFERRED INCOME
  Balance Income Income  Income Balance
  1 January received utilised  accrued 31 December  
  2018    during the year during the year 2018
  €   €   €   €   €  
Private donors advised by Porticus 794,615  160,400  (438,820) -   516,195 
Discalced Carmelites 30,000  50,000  (20,852) -   59,148 
Mercy Sisters Southern Province -   30,000  (12,212) -   17,788 
Mercy Sisters Northern Province 15,000  20,000  (17,770) -   17,230 
Mercy Sisters South Central Province -   15,000  (5,075) -   9,925 
Mercy Sisters Western Province -   15,000  (15,000) -   -  
Northside Partnership -   4,500  (4,500) -   -  
Health Service Executive -   4,000  (4,000) -   -  
Irish Prison Services -   39,000  (30,250) -   8,750 
Probation Services -   -   (26,250) 35,000  8,750 
Oblates of Mary Immaculate 8,051  6,000  (14,051) -   -  
  
  847,666  343,900  (588,780) 35,000  637,786 
 

14.1  RECONCILIATION OF  Unrestricted Restricted Endowment    Total  
  MOVEMENTS ON FUNDS Funds Funds Funds Funds
   €   €   €   €  
 
At 1 January 2017 -   107,696   3,000,000   3,107,696  
Movement during the financial year 17,641   58,015   1,000,000   1,075,656  
  
At 31 December 2017 17,641   165,711   4,000,000   4,183,352  
Movement during the financial year 6,187   (124,407) (100,000) (218,220)
  
At 31 December 2018 23,828   41,304   3,900,000   3,965,132  
  
 

14. funds



14.3 ANALYSIS OF NET Financial Current Current Total
ASSETS BY FUND fixed assets assets liabilities
  €   €   €   €  

Restricted Funds 3,793,483   875,588   (727,767) 3,941,304  
Unrestricted Funds -   23,828   -   23,828  

TOTAL 3,793,483   899,416   (727,767) 3,965,132 

Included in unrestricted reserves is an amount of €23,828. As per the reserves policy this amount
has been designated for future organisational commitments incurred by the Trust. 
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15. status

19. approval of financial statements

The company is limited by guarantee not having a share capital. The liability of the members is limited. Every member 
of the company undertakes to contribute to the assets of the company in the event of its being wound up while they are 
members, or within one year thereafter, for the payment of the debts and liabilities of the company contracted before they 
ceased to be members, and the costs, charges and expenses of winding up, and for the adjustment of the rights of the 
contributors among themselves, such amount as may be required, not exceeding €1.

17. trustees’ remuneration
All trustees serve in a voluntary capacity.

18. post-balance sheet events
There have been no significant events affecting 
the Charity since the year-end.

The financial statements were approved and authorised for issue by the Board of Trustees on 30th May 2019.

  2018 2017  
  €   €
 
Cash and bank balances 864,426  2,023,696

16. cash and cash equivalents

14.2  ANALYSIS OF
MOVEMENTS ON FUNDS Balance Incoming Resources Gains and  Transfers Balance
   1 January resources expended (Losses) between 31 December  
   2018    funds 2018  
   €   €   €    €   €  
Endowment capital
Endowment -  1,000,000   -   (100,000) -   -   900,000 
Presentation Sisters
 
Endowment -  3,000,000   -   -   -   -   3,000,000  
The Congregation of the
Daughters of the Cross of Liege

   4,000,000   -   (100,000) -   -   3,900,000  

Restricted income
Restricted 165,711   561,544   (582,626) (103,325) -   41,304  

Unrestricted income
Unrestricted  17,641   38,124   (31,937) -   -   23,828  

Total funds 4,183,352   599,668   714,563   (103,325) -   3,965,132





St Stephen’s Green Trust
PO Box 950, Newbridge, Co Kildare

Tel: (045) 480666; email: info@ssgt.ie; 
website:www.ssgt.ie


