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TRUSTEES’ ANNUAL REPORT 

For the year ended 31 December 2020 

The Trustees present their Trustees’ Annual Report, combining the Directors’ Report and Trustees’ 

Report, and the audited financial statements for the year ended 31 December 2020. 

 

1. Administrative information 
 
Trustees at 31st December 2020 
Donal O'Brien, Chairperson 
Jordan Campbell 
Fr Michael Drennan SJ (Resigned 18th June 2020) 
Dr Avila Kilmurrray 
Anna Lee 
Sr Maria Mc Guinness RSM (Resigned 18th June 2020) 
Dr Mary Murphy 
Stephen Rourke 
 
Company Secretary 
Dáithí Ó Maolchoille 
 
Staff 
Orla O’Neill, Executive Director  
Anne Costello, Travellers in Prison Initiative Coordinator 
Karen Ryan, Administrator  
Sinead Burke, Traveller Enterprise and Employment Policy Officer 
 
Registered Office: 75 Weston Park, Dublin 14.  
Administrative Office: The Masonry, 151-156 Thomas St, Dublin 8, D08 PY5E  
Registered Charity Number (RCN): 20026547  
CHY Number: 10449  
Company Number: 447527  
Auditors: Crowleys DFK Unlimited Company, Chartered Accountants and Statutory Audit Firm,  
16/17 College Green, Dublin, D02 V078. 
Bankers: Bank of Ireland, 2 College Green, Dublin 2.  
Investment Managers: Davy, Davy House, 49 Dawson Street, Dublin 2. 
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2.  Chairperson’s Statement 

In presenting the 2020 Annual Report and Financial Statements for St Stephen’s Green Trust (SSGT), I must 

reflect on the great challenges that society has faced over the past year. The Covid19 pandemic has 

disrupted our lives and had a significant impact on our programmes and the work of our grantees.  

Some grantees had to adapt their work, many working at a grassroots level mitigating the effects of the 

pandemic on vulnerable people within their communities. Others brought their work online and remained 

working with their target groups. Our grant-making programmes slowed down in line with the activity 

level in the community. Uncertainty remains for many groups into 2021. A new programme focused on 

amplifying the voice of people living in direct provision centres and SSGT welcomes the commitment by 

government to end direct provision.  

SSGT was particularly concerned about the impact of Covid19 on those affected by imprisonment. The 

Travellers in Prison Initiative focused on this in 2020 and our hope is that new measures, such as greater 

access to phones and video calling, will be sustained into the longer term. The Irish Prison Service is to be 

complimented on its public health response and protection of the prison population. 

The Supporting Intercommunity Practice and Activism Programme, Humane Justice System Grant 

Programme and The Traveller Accommodation Grant Programme continued to function, albeit with 

reduced levels of activity. 

One SSGT programme, The Travellers Employment & Enterprise Programme, was particularly impacted by 

Covid 19. The Trustees felt that the programme could not achieve its outcomes while the economy and 

society dealt with a very high rate of short-term unemployment and reluctantly took the decision to close 

the programme. But research on employment, due for publication in April 2021 should give some good 

insights into the situation and experience of Travellers in enterprise and employment.  

Sustainability of SSGT was a focus in 2020, with the move to an office in Dublin in September a signal of 

the Trustees commitment to the Trust’s long term sustainability objectives.  

As the pandemic continues, SSGT continues to acknowledge the critical role our grantees and partners 

play during this difficult time. We are committed to being flexible in our grant making and we will continue 

to support these groups beyond this immediate crisis. 

To our generous donors, the Brenninkmeijer family foundations - advised by Porticus; the Daughters of 

the Cross of Liege, the Discalced Carmelites, the Presentation Sisters North East Province, the Sisters of 

Mercy, the Irish Prison Service and the Probation Service, a sincere thank you for your continued support 

and commitment to the work of the Trust. 

To our small team of dedicated staff, a sincere thank you for your professionalism and dedicated 

commitment in ensuring the work of the Trust continued, despite the difficulties presented by the 

pandemic. 

And finally, to my fellow Trustees a sincere thank you for your continued support and ongoing 

commitment to the work of the Trust, in focussing on and supporting some of the most marginalised 

groups in Irish society.  

   

Donal O’Brien, Chairperson, April 2021  
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3. Objectives and Activities 

The principal objects of St Stephen’s Green Trust (SSGT) as set out in its constitution are:  
To support causes established for the relief of poverty and the advancement of education and religion 
and other purposes beneficial to the community including the provision of welfare housing and 
community development and youth programmes (including the provision of appropriate housing for the 
elderly and for deprived families, the provision of a welfare programme and residential care for the 
mentally ill, handicapped and victims of drug abuse) and all purposes which by the law of Ireland for the 
time being in force are valid charitable purposes by such exclusively charitable means the Directors may 
from time to time think fit. 

St Stephen’s Green Trust mission statement is:  

St. Stephen’s Green Trust is a charitable foundation which respects human dignity and is committed to 
helping create a society where the dignity of all can be realised through social justice and inclusive, 
nurturing communities. 

Our work is underpinned by the core values of respect & solidarity; accountability & transparency; integrity 
& partnership. We are committed to:  

- Sound analysis of the causes of inequalities, injustice and the effects of inequality and injustice on 
both individuals and communities. We will specifically focus on the structural, systemic and 
institutional drivers of social injustice.  

- Translating this analysis into an effective formulation of goals and programmes to inform our work. 
The strategies and tools we use as grant makers will be guided by this analysis and commitment. 

- Reflecting on the impact of our grants and the effectiveness and impact of our work. 
 
Strategic Goals 
Over the period 2018-2022, there are four key strategic goals and an additional organisational goal. 
SG1:  Contribute to a more humane justice system through supporting alternatives to prison, humane 

imprisonment and reintegration of ex-offenders. 
SG2:  Contribute to improving the situation for Travellers by focusing on specific areas that progress 

their life chances and participation in Irish society: 
SG2.1: Contribute to increasing the provision of culturally appropriate, secure, quality 

accommodation for Travellers; 
SG2.2: Contribute to increased participation of Travellers in employment and enterprise; 
SG2.3: Embed changes in policy and practice that have a positive impact on Travellers in prison, 

their families and communities.  
SG3:  Contribute to the goal of vulnerable migrants becoming full members of Irish society through 

dismantling barriers to integration. 
SG4:  Contribute to strengthening collaborative and supportive relationships within and between 

communities in Northern Ireland to promote peacebuilding.  
SG 5:  Developing SSGT to be an exemplar foundation 
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4.  Achievements and Performance 

2020 IMPACT 

SG1: Humane Justice System Grant Programme (HJGP): Contribute to a more humane justice 
system through supporting alternatives to prison, humane imprisonment and reintegration of 
ex-offenders. 
 
Good progress was made during 2020 to develop a directory of criminal justice services, despite the 
pressures and interruptions Covid 19 had on the project partners. The project is being led by the Irish 
Association for Social Inclusion Opportunities (IASIO), with support from Quality Matters and Enclude IT.  
SSGT is working in partnership with the Irish Prison Service (IPS) and Probation Service on this directory who 
are also part-funders. Project managers, Quality Matters, convened a Steering Group of all stakeholders 
(including representatives from Care After Prison and Prisoner Support Network) to oversee the process. 
The directory is expected to be complete by May 2021. Quality Matters will also produce a gap analysis for 
SSGT to inform the design and implementation of a small multiannual learning grant programme to support 
alternatives to prison, humane imprisonment and the reintegration of ex-offenders, planned for September 
2021.  
 
SSGT also made a multiannual grant to the Irish Penal Reform Trust (IPRT) to develop a Children & Families 
Initiative, aimed at reducing harm for children and families affected by imprisonment. This is a collaborative 
grant with the Katharine Howard Foundation.  
 

 
The programme spent almost €40,000 in 2020 which was funded through foundations advised by Porticus 
UK.  
 

HUMANE JUSTICE SYSTEM PROGRAMME 2020   

Organisation Location Project Amount 

IASIO Blanchardstown Directory of Criminal Justice Services  €15,500 

IPRT Dublin 7 Children & Families Initiative €5,000 

Programme Costs and Support €19,260 

   Total  €39,760 

SG2:  Contribute to improving the situation for Travellers by focusing on areas that progress 
their life chances and participation in Irish society. This strategic goal will have three 
subgoals: 

SG2.1: Traveller Accommodation Grant Programme: contribute to increasing the provision of 
culturally appropriate, secure, quality accommodation for Travellers  

 
SSGT’s aim in this programme is to support the provision of culturally appropriate, secure, quality 
accommodation for Travellers by: strengthening organising and campaigning; improving awareness and 
attitude towards the need for change; strengthening solidarity and improving the policy and legislative 
framework for the provision of accommodation. This is a 10 year programme (2018-2027) funded by the 
Presentation Sisters and the Discalced Carmelites.   
 
Late in 2018 four grants were made to groups for work focused on these outcomes, some of which are 
multi-annual grants. Work was ongoing throughout 2019 but was severely disrupted in 2020. Traveller 
groups were very involved in reducing the harms of Covid 19 on Travellers, particularly those living in unsafe, 
crowded accommodation. A small grant was made to Pavee Point to document policy and service provision 
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2020 IMPACT 

changes which has had tangible benefits for Travellers on the ground and to make recommendations for 
Traveller inclusion.  
 
A Year 2 grant was made to Cork Traveller Women’s Network, the lead agency for the Cork & Kerry Traveller 
Accommodation Working Group to employ a part-time worker.  
 
Following a review of the programme late in 2020, it was decided to re-open the grant programme for a 
short period in Q1 2021.  

 
Over €39,000 was spent in 2020 funded by the Discalced Carmelites and foundations advised by Porticus 
UK.  
 

TRAVELLER ACCOMMODATION PROGRAMME 2020  

Organisation Location Project Amount 

Cork Traveller Women’s Network Cork Cork & Kerry Traveller Accommodation Working 

Group  

€20,000 

Programme Costs and Support €19,289 

    Total  €39,289 

SG2.2:  Traveller Enterprise & Employment Policy Programme - contribute to increased 
participation of Travellers in employment and enterprise 

 
Over 80% (8,500) of Travellers in the labour force (10,650) are unemployed, a statistic underpinned by a 
range of other issues affecting participation in the labour market, such as severe educational disadvantage 
and widespread and endemic inequality and discrimination in the workplace.   
 
SSGT produced and published a report in April 2019, Mincéir Gruber Malaid Streed - What next for Traveller 
employment? which explores why low numbers of Travellers access and progress through education, 
training and labour market settings.  Trustees agreed to fund a three-year operational programme – a 
Traveller employment and enterprise policy programme, in partnership with the Irish National Organisation 
of the Unemployed (INOU). Sinéad Burke was employed in Sept 2019 to coordinate the initiative.  Good 
progress was made between 2019 and March 2020 and there was considerable interest in the focus of the 
work from a range of stakeholders. However, the programme was severely impacted by the Covid 19 crisis 
as its success relied on regional and national public employment service providers and policy-makers 
working on measures to increase pathways to employment for Travellers.  The very high rate of 
unemployment and disruption to services as a result of the Covid 19 pandemic meant the environment for 
progressing the outcomes became extremely challenging. As a result, in December 2020 SSGT Trustees 
made the difficult decision to close the programme until the environment for the programme improved.  
 
During 2020, programme activities included:  

 ValueLabs was commissioned to undertake research: Travellers in the Mainstream Labour Market, 
Situation, Experience, and Identity. The research aims to contribute to the body of knowledge on the 
experiences of Travellers in accessing, participating and progressing in employment to provide insights for 
policymakers, employers, and trade unions to enable their action on issues of Traveller labour market 
participation.  The research includes interviews with fifteen Travellers in the public, private and social 
economy sectors. Seven employer were also interviewed along with a number of sector stakeholders. The 
report was completed in December 2020 and published in April 2021.  

 An online seminar to discuss the current situation for Travellers in enterprise & employment, attended by 
24 people was held in July 2020.  It included a presentation by Bríd O’Brien, INOU Policy Officer on 
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2020 IMPACT 

‘National Employment Strategy, Covid 19 Implications’ and a presentation by Sinéad Burke on the progress 
of employment & enterprise-related actions in the National Traveller and Roma Inclusion Strategy (NTRIS).   

 A network of the seven Special Initiative for Travellers workers operating throughout the country was 
established and SSGT hosted 8 network meetings during 2020. This was the first time the workers met as 
a group.  

 A listing of current Traveller enterprise & employment-related research and initiatives was compiled and 
uploaded to the SSGT website.  

 Meetings with Trade Union reps with an equality remit to highlight the situation for Travellers in 
employment and the barriers to employment were held.  

 Submissions were made to relevant public bodies when they were developing strategies and workplans.  

 The use of ethnic identifiers by employment-related bodies was charted to document the need for better 
equality monitoring.  

 A paper on positive action measures in other jurisdictions was produced to inform discussions around 
initiatives which might be possible in Ireland. 

 The Traveller Enterprise & Employment Policy Officer met with a number of other bodies including The 
Local Employment Services Manager’s Group, Seetec Ireland, officials in the Department of Justice & 
Equality, Department of Employment Affairs and Social Protection and other groups within the community 
and voluntary sector to highlight the issues for Travellers in employment and enterprise.  

 
€67,600 was spent on this programme in 2020 which included the costs of employing the Policy Officer and 
a contribution to the INOU for mentoring and programme costs. The programme was funded in 2020 by the 
Discalced Carmelites and foundations advised by Porticus.   
 

SG2.3: Travellers in Prison Initiative (TPI): embed changes in policy and practice that have a 
positive impact on Travellers in prison, their families and communities 

  
The aim of TPI is to embed changes in policy and practice that have a positive influence on Travellers in 
prison, their families and communities. TPI has been in operation since 2015 and its second three-year 
programme will be completed in April 2021.  
 
The Covid 19 crisis generated new and urgent needs for Travellers in prison and their families. Prison life 
changed significantly as a result of the crisis - prisoners were on restricted regimes with limited access to 
outdoor space; the majority of education and training ceased or was on reduced timetables. Physical prison 
visits by family members were suspended for most of the year and replaced with additional phone calls and 
video calls. TPI had no physical access to any prison for most of 2020 and peer-support group work was 
suspended. This resulted in new priorities for TPI, the main focus of which was mobilising resources and 
supports to accommodate the changing and immediate needs of Traveller prisoners and their families.  
 
Activities included:  
• Engaging Pavee Point to deliver online training on ethnic data collection (EI) to 12 staff from IASIO in 

September. Feedback indicated that the content of the training needs to be finely adapted to a person’s 
role with a focus on gathering the data for frontline staff, and a more in-depth focus on the rationale for 
trainers. This learning will inform the development and delivery of future training. Discussions began 
with the IPS to explore other mechanisms which might improve data gaps. 

• Resourcing the re-orientation of peer-support work. Peer support workers were supported to adapt 
their work to include prevention and post-release support as well as support for families of prisoners in 
the context of Covid 19. The approach adopted by Tipperary Rural Traveller Project was documented 
and informed the development of this outreach work. A draft framework for referral to peer support 
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2020 IMPACT 

workers for prisoners (post-release) was submitted by TPI to the IPS. Efforts to formalise a referral 
arrangement between IPS, IASIO and peer-support workers are ongoing.  

• The feasibility study on a model of support for the advocacy and support needs of Traveller women in 
the criminal justice system was finished but did not provide the information required. An alternative 
route to the development of a model was progressed by TPI through discussions with the National 
Traveller Women’s Forum, Tusla and other agencies with similar models of support. During 2020 TPI 
participated on the oversight group for a research project comparing the health and wellbeing of 
Traveller mothers in prison with settled mothers.  

• There was ongoing communication with Probation Service to progress plans for staff training on EI and 
cultural competency and adapting existing training courses to make them more relevant to Travellers. 

• Research completed on positive action employment / enterprise / social enterprise measures for 
minority ethnic groups and within the criminal justice system (NI, GB, Australia). This document will be 
a useful source for advocacy work in related areas. 

• TPI continued to support Galway Traveller Movements’ Empowerment Programme for Families of 
Travellers in Prison to harness the expertise of prisoners in Castlerea and their families by documenting 
their stories. TPI supported three sessions with Travellers in Galway and key professionals (who have 
been engaged with the family support work in Galway) to hear the narratives and to gather their 
feedback on them.  

• TPI is continuing to engage with the City of Dublin Education and Training Board (CDETB) on the 
development of the programme in Dublin and the best approach for the development and roll out across 
the prison estate. Recommendations from an evaluation of the CDETB pilot will inform this work. Liaison 
with the Traveller co-ordinator teacher and peer-workers to support the development of Traveller 
specific literacy resources.  

• An in-cell DVD (music, information) was produced for Travellers in prison. 
• TPI responded throughout 2020 to an increased demand for direct support from families in relation to 

visits, video calls and a range of concerns about their family members in the context of Covid 19.  
• TPI continued to highlight issues affecting Travellers in prison and their families through advocacy, and 

capturing the learning of the crisis, particularly in terms of public policy responses – these include 
responses by local and national authorities beyond the prison environment, but which may have 
significant impacts for the community in the future. 

 
TPI 2020  

Organisation Location Project Amount 

Pavee Point Dublin Travellers & Covid 19 Analysis €5,000 

National Traveller Women's 

Forum 

Dublin 2 Contribution to core costs re the role of TPI 

Chairperson 

€5,000 

Programme Costs and Support   €81,165 

Total  €91,165 

 
€91,165 was spent on this programme in 2020 which included the costs of employing the TPI Coordinator, 
project and programme costs and €10,000 made in direct grants. Funders were the Irish Prison Service, the 
Probation Service and foundations advised by Porticus UK.  
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2020 IMPACT 

SG3:  Contribute to the goal of vulnerable migrants becoming full members of Irish society 
through dismantling barriers to integration 

SSGT Trustees refined the strategic goal of supporting the integration of vulnerable migrants to one which 
focuses on people in the international protection process. The programme has two grantmaking strands in 
an overall programme called Connecting Communities.  
 
Connecting Communities Strand 1: Since 2015 SSGT has funded activities enabling over 2,500 children living 
in Direct Provision centres in Ireland to participate in sporting, cultural and leisure activities to reduce social 
isolation and increase positive integration into host communities. Following an external evaluation of the 
programme in 2019, SSGT committed to a further two-year programme to support this work of grassroots 
groups but matched funding is now required, preferably from local agencies. The aim is to encourage 
agencies with responsibility for the welfare of children living in direct provision centres to ensure provision 
of these extracurricular activities over the longer term.   
 
SSGT intended to have a launch of the Activities for Children grant programme evaluation report and the 
Supporting Transition evaluation report in February 2020 but this was disrupted initially by the change in 
government and subsequently due to the pandemic. Copies of the reports were sent to key practitioners 
and policy makers including the International Protection Accommodation Service (IPAS), statutory and 
voluntary agencies and the members of the Advisory Group on the Provision of Support including 
Accommodation to Persons in the International Protection Process (chaired by Dr Catherine Day). 
 
Due to the pandemic, local support groups were unable to meet families or provide external activities for 
children for most of 2020. Their work pivoted to provision of devices, wifi, activity packs and other goods. 
In April 2020, SSGT produced a short survey from local groups on the main issues facing families and access 
to devices for education was identified as a key barrier to participation.  The survey information was 
shared with statutory and voluntary agencies to advocate for the needs of families.  This included closer 
contact with the Children’s Rights Alliance, the Children & Young People’s Services Committee and a 
meeting with the CEO of Tusla.  
 
A small grant was made to New Horizon, Athlone to develop a Covid 19 website – to bring some activities 
online and give up-to-date public health information.  In May 2020 SSGT partnered with the Community 
Foundation for Ireland, Camara Ireland and Tusla’s Education Support Service in a pilot to provide laptops 
to children in two Centres. In August 55 laptops were distributed to children from 4th Class (Primary) to 
Sixth Year (Secondary) to a maximum of two devices per family. During 2020 seven groups were provided 
with grants to a total of €21,725. This is significantly down on previous years and is due to sporting and 
cultural activities being closed during the pandemic. 
 

Connecting Communities Strand 1 2020 

Organisation Location Project Amount 

Clonakilty Friends of Asylum Seekers  Clonakilty Clonakilty Lodge  € 525  

Galway City Partnership Bridge 2020  Galway Eglington Hotel  €2,000  

New Horizon Athlone Covid 19 Support Website  €1,350  

Waterford Immigration Network Waterford Birchwood House  €5,600  

Camara Ireland  Monaghan & Sligo Contribution to laptops for 
education in two DP centres 

 €2,200  

Places of Sanctuary  Dublin Schools of Sanctuary  €5,000  

Westmeath Community Development Athlone Athlone Accommodation Centre  €5,050  

Programme Costs and Support €4,131 

Total  €25,856 
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2020 IMPACT 

 
Connecting Communities Strand 2: Between 2016 and 2019 SSGT had a multiannual grant programme to 
support people with refugee status to transition from the Direct Provision system and integrate into their 
local communities. The programme included a Learning Network which gave an opportunity for programme 
participants, direct provision centre support workers, to meet twice a year to share information and develop 
practice. At the end of the programme, SSGT responded to a request from participants to continue this 
practice and information network in some form.  Following consultation with groups in the sector, SSGT 
supported the formation of the Asylum Support Network (ASN), now coordinated by the Irish Refugee 
Council. This network became a very valuable information sharing platform during the Covid 19 crisis. SSGT 
committed to supporting the ASN for three years.   
 
An external evaluation of the Transition programme made a number of recommendations, including one to 
continue to support people living in direct provision centres. In August 2020 a second grant programme was 
opened taking a broader approach to supporting positive change for people in the international protection 
process. The focus is on community organising, supporting participation of asylum seekers in their 
community and inclusion of their voices in issues which affect them. The Programme for Government 2020 
included a commitment to ending direct provision which is an opportunity for asylum seekers to be part of 
local and national decision making processes to help shape a more humane asylum process which assists 
integration instead of isolating children, women and men from the communities in which they live. This 
strand is about advocacy, activism and collaboration rather than service delivery and is open to supporting 
the voice of asylum seekers in Ireland, north and south.  
 
Two-year grants were made to three organisations to a total of €42,500 per annum. The groups will also 
participate in Learning Network meetings in 2021.  
 

Connecting Communities Strand 2 2020 

Organisation Location Project Amount 

Action Aid Dublin 1 Amplify Your Voice!  
€15,000  

Afri Dublin 7 A welcome for the Stranger  
€12,500  

Wexford Local Development Wexford Wexford Sanctuary Ambassadors  
€15,000  

Programme Costs and Support €8,900 

  Total €51,400 

 
In December 2020, SSGT partnered with the Lakeside Fund and local support groups to distribute vouchers 
to children living in direct provision centres.  Contact was made with groups working in 30 of the 32 Direct 
Provision Centres and a total of €35,700 was distributed for vouchers for 1,785 children.  
 

Lakeside Fund 2020 

Organisation Location Project Amount 

Clonakilty Friends of Asylum Seekers  Clonakilty Clonakilty Lodge  €920  

Croi Na Gaillimhe   Galway Eglinton   €2,360  

Cultur Celebrating Diversity   Meath Mosney   €7,420  

Diversity Sligo   Sligo Globe House   €460  

Doras Luimni Limerick Knockalisheen  €1,320  

Killarney Asylum Seekers Initiative  Cork, Kerry Atlas House, Killarney & Drishane Castle, 
Millstreet 

 €3,600  

Laois Integration Network  Laois Montague and Abbeyleix   €1,280  
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2020 IMPACT 

Le Cheile Family Resource Centre   Cork Mallow  €540  

Links   Clare Lisdoonvarna   €1,020  

Mohill Family Support Centre   Leitrim Ballinamore  €1,220  

New Horizon   Westmeath Athlone, Temple Spa and Tullamore  €2,260  

Newbridge Asylum Seekers Support 
Group   

Kildare Newbridge and Monasterevin  €1,060  

South West Mayo Dev Company Mayo Ballyhaunis  €2,240  

Teach na Daoine   Monaghan Monaghan  €2,020  

Tralee International Resource Centre   Tralee Tralee  €560  

Wallaroo Family Support Project   Cork Glounthaune & Kinsale Rd   €2,240  

Waterford Immigration Network   Waterford Birchwood House, Waterford, 
Bridgewater House  Carrick on Suir, & 
Ocean View Tramore 

 €3,420  

Wexford Local Development   Wexford Courtown & Rosslare Port Lodge  €740  

Youth Work Ireland   Tipperary Borrisokane €1,020 

Total  €35,700 
 

 
SG4:  Contribute to strengthening collaborative and supportive relationships within and 

between communities in Northern Ireland to promote peacebuilding 

 
Between 2017 and 2019 SSGT ran a pilot programme Building Supportive Relationships and Activism at 
Community Level (SIPA) which grew out of a process of research around how SSGT might bring its experience 
of community grant making to support peacebuilding in Northern Ireland. This was framed by an 
understanding that sustainable peace needs to be built from the bottom up as much as from the top down 
with those at grass roots level having an important role to play. The programme aimed to develop or 
strengthen relationships within or between divided communities, with a focus on women, young people 
and/or place-based activism. A final report was published in December 2019.  Although the programme 
was rolled out at a time of heightened community tensions and growing uncertainty about the future, the 
funded projects worked effectively to create the space for people, often for the first time, to work 
collaboratively alongside those from different religious or cultural backgrounds on shared interests and 
issues. Positive relationships were built between participants and between organisations working within 
and between communities.  
 
Learning from the pilot programme informed the development of a new 3-year SIPA programme in 2019 
which is part of a wider programme Positive Peacebuilding Programme in Northern Ireland (PPNI). The other 
partners are The Social Change Initiative and the Community Foundation for Northern Ireland. The SIPA 
programme funded 12 groups across the north with multiannual grants to build on the work of the pilot. 
The focus was on targeting resources where they are most needed, in particular to rural areas and other 
locations significantly impacted by the conflict and work which is focussed on bringing about change at a 
local community level. Grants of almost STG£240,000 to the 12 groups were made late in 2019.  
 
The work of the groups was severely impacted by the Covid 19 crisis. Although most of the groups closed 
their offices, they adapted their work to meet the immediate needs of their communities. They became 
involved in grassroots public health information initiatives and distribution of PPE and food to those in need. 
Several of the groups went online to support their target groups and to engage in some of the work of the 
SIPA programme.  
 
SSGT provided extra support to the groups, engaging a local consultant to work with groups on accessing 
further grants for their Covid 19 work and connecting them with others that could support their work.  
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2020 IMPACT 

 
The groups participated in two Learning Network meetings in 2020, one of which was online. Many of the 
participants also engaged in online workshops and webinars on topics such as Remote Working, Power 
Analysis and Brexit.  As part of the wider PPNI programme, SSGT’s grantees participated in an online 
Annual Dialogue in April 2020 with speakers on Brexit and Building Back Better. A key discussion point was 
the situation of migrants and migrant workers during the Covid 19 pandemic.  SSGT’s programme 
participants were also part of a Covid Stories initiative of The Social Change Initiative which described how 
grassroots communities were pivotal in the fight against the pandemic.  
 
No further grants were made in 2020 with most Year 2 grants falling due in 2021.  
 

SG 5 Developing SSGT to be an exemplar foundation 

 
SSGT received unrestricted funding from foundations advised by Porticus in 2019 to work on a number of 
areas of sustainability. This included moving SSGT from the Executive Director’s home office in Kildare to an 
office in Thomas St, Dublin 8.  
 
During 2020 SSGT became a Living Wage Employer and a Living Wage Friendly Funder and committed to 
encouraging and supporting grantees to become Living Wage Employers.  
 
Staff worked from home when restrictions were in place and SSGT Trustees agreed a long-term 
homeworking policy.  Staff participated in training on how to organise meetings on zoom, strategic 
advocacy and SSGT supported a staff member in professional training. Work began in 2020 to upgrade 
SSGT’s grants management system to a Salesforce system.  The 2020 Annual Report and Financial 
Statements are compliant with Charities Statement of Recommended Practice (SORP) and SSGT is in 
compliance with the Charities Governance Code. All Trustee meetings after March 2020 took place online.  
 
Due to the slowdown in grantmaking and ability to generate core costs for SSGT in 2020, foundations 
advised by Porticus gave an unrestricted grant of €85,000 in December to mitigate the effects of the 
pandemic.  
 
SSGT has a limited facility to make small grants outside its grant programme areas. In 2020 the following 
grants were made:  
Small Grants  

Organisation  Location  Project  Amount 

Community Foundation for 
Ireland  

Dublin 7 Former Offenders Education Fund - Year2 of 3Year 
grant 

 €4,000  

Benefacts Dublin 2 Longitudinal analysis of philanthropic giving in Ireland  €5,000  

Programme and support costs  €17,752 

  TOTAL  €26,752  
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5. Financial Review 

The charity had a surplus in the year of €241,653 (2019: €545,113), which includes an unrealised 
investment gain of €226,142. SSGT’s endowment fund value increased to €4,507,000 in 2020 (€4,265,000 
in 2019). €3m is a permanent endowment donated in 2003 by the Daughters of the Cross of Liege. In 2017 
SSGT received a donation of €1m from the Presentation Sisters, North East Province, to be spent over a 
minimum of a 10-year period, of which €1m remains due to investment growth. SSGT did not draw down 
funds from either investment during 2020 due to the slow-down in grant making as a result of Covid 19.  
 
A key funding relationship continues to be the private foundations of the Brenninkmeijer family, advised 
by Porticus, with income of €162,265 in 2020. Funds are received from two private charitable institutions, 
founded by entrepreneurs from the Brenninkmeijer family, the Auxilium Foundation and the Benevolentia 
Foundation. Porticus is the international organisation that manages the philanthropic programmes of 
these charitable institutions. These funds were spent across most of the SSGT programmes in 2020, 
including the General Grant Programme, Humane Justice System grant programme; Traveller 
Accommodation Grant Programme; Traveller Enterprise & Employment Policy Programme; Travellers in 
Prison Initiative and the Supporting Intercommunity Practice and Activism programme in Northern Ireland 
as well as unrestricted funding spent on organisational development. The Discalced Carmelites donation 
of €48,000 was spent on the Traveller Accommodation and Traveller Enterprise & Employment grant 
programmes. Grants of €38,000 were received from each of the IPS and the Probation Service for the 
Travellers in Prison Initiative and the mapping project in the criminal justice sector. The Sisters of Mercy 
donations (€75,956) were for the Connecting Communities Grant Programmes for people living in the 
international protection process.  In November 2020, SSGT agreed to distribute €37,000 from the 
Lakeside Fund to children living in direct provision centres. This was done through local support groups, 
most of which had a previous relationship with SSGT.   
 
Reserves policy 
A formal policy on reserves was agreed at the 15th June 2017 Trustees’ meeting of SSGT. It states that the 
Board has set a reserves policy which requires that reserves be maintained at a level which ensures that 
six months organisation’s core activity could continue during a period of unforeseen difficulty and a 
proportion of reserves be maintained in a readily realisable form. The calculation of the required level of 
reserves is an integral part of the organisation’s planning, budget and forecast cycle. It takes into account: 
risks associated with each stream of income and expenditure being different from that budgeted; planned 
activity level and organisation’s commitments. Six months’ reserves are estimated to be €50,000 and they 
will be built up over four to five years where possible at approximately €10,000 per annum. The balance 
held as unrestricted funds at 31st December 2020 was €28,388, of which €28,388 are regarded as free 
reserves. 
 
Investment powers and policy 
SSGT’s finance, audit, investment and governance subcommittee monitors the investment performance 
of its fund managers, Davy, and makes recommendations to the Trustees. 
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6. Structure, Governance and Management 

A core value of SSGT is to recognise we are accountable to a range of stakeholders including our donors 
and the people with whom we are working to seek social justice. We will hold ourselves accountable by 
setting high standards for ourselves and by how we assess our impact. We see ourselves as enablers and 
we appreciate the importance of learning from both successes and challenges – our own and those that 
we fund. We are committed to being open about how and why we do things and will adhere to the highest 
possible standards of governance. 
 
St Stephens Green Trust is a registered charity with the Charities Regulatory Authority RCN:20026547. It 
also holds a Revenue Charity Number: CHY10449. It was incorporated as a company limited by guarantee 
on 11th October 2007 to take over the assets and undertaking of the unincorporated St Stephens Green 
Trust to which it succeeded on 1 January 2008. SSGT was set up in 1992 under a Deed of Trust with support 
from the private charitable foundations of the Brenninkmeijer family. Their aim was to use the Trust as a 
vehicle to support organisations working across Ireland. 
 
SSGT is governed by its Constitution dated 24th May 2018. The company is limited by guarantee and has 
no share capital. The guarantee of members is limited to €1 each which continues for one year after 
individual membership ceases. The report and results are presented in a form which complies with the 
requirements of the Companies Act 2014 and, although not obliged to comply with the Statement of 
Recommended Practice (Charities SORP (FRS102) effective January 2015), the company has implemented 
its recommendations where appropriate in these financial statements. 
 
Trustees and Management 
St Stephen’s Green Trust is governed by the Trustees who are also the Directors of the company. The SSGT 
Constitution states there must be at least three Directors of the company. The six Trustees at the date of 
this report and those who served during the financial year are set out on page 2. Trustees decide the broad 
strategy and areas of activity for the charity, including consideration of financial statements, budgets, 
grant making, investment, reserves and risk management policies and performance. 
 
New Trustees are appointed by current Trustees and do not retire by rotation. In December 2019 Trustees 
agreed a policy of term limits. Each Trustee serves for a period of three years followed by the right to re-
election for a further two similar terms with the option of accepting an invitation from Trustees, if offered, 
to serve for one further three-year term. No Trustee can be appointed to a salaried position of the charity. 
Details of Trustee expenses and related party transactions are disclosed in the financial statements, which 
amount to €142 for 2020. Trustees met four times in 2020 of which three were online meetings. Day-to-
day management of the charity is delegated to the Executive Director. Several Trustee subcommittees 
support the work of the Executive Director and the organisation. Each of these subcommittees (or advisory 
boards) has at least one Trustee as a member and makes recommendations to the Board. 
 
A Grants subcommittee makes recommendations to the Trustees on applications under a specific 
threshold and Trustees fully assess all other applications. The Grants subcommittee members are Stephen 
Rourke, Jordan Campbell, Anna Lee and Orla O’Neill. 
 
The SIPA Programme Advisory Group, chaired by Avila Kilmurray, advises on the Supporting 
Intercommunity Practice and Activism grant programme. Members include a range of people experienced 
in community peacebuilding and other work in Northern Ireland. Orla O’Neill is also a member of this 
advisory group. 
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The TPI Steering Group, chaired by Maria Joyce, advises on strategy and the direction of this initiative. 
Many of the groups represented on the group are partners in the delivery of TPI. Members include Stephen 
Rourke, Orla O’Neill and Anne Costello. 
 
The Traveller Enterprise & Employment Policy Programme Advisory group, chaired by Anna Lee had four 
meetings in 2020 and finished in December 2020 along with the programme. Membership included Orla 
O’Neill, Sinéad Burke and representatives from Traveller organisations, the private sector; Business in the 
Community; ICTU; the Public Appointments Service and the Department of Social Protection.   
 
A finance, audit, investment and governance subcommittee considers those issues and makes 
recommendations to the Trustees. Members during 2020 were Donal O’Brien, Anna Lee, Dáithí Ó 
Maolchoille and Orla O’Neill. 
 
The charity is a member of Philanthropy Ireland, The Wheel, NICVA (Northern Ireland Council for Voluntary 
Action) and the NI Trusts Group which provide helpful information on good practice, changes in the law 
affecting charities and act as an authoritative lobby with the government and regulators. The charity 
continues to liaise with fellow Trusts and Foundations on sector issues and joint grant making.  
 
During 2020 the company moved from its operational base in Kildare to an office on Thomas St, Dublin 8. 
This was part of a Sustainability initiative by Trustees to secure the organisation into the longer term, 
funded by an unrestricted grant through Porticus. During the year, SSGT had one fulltime and three part-
time employees. 
 
Grant making policy 
SSGT continues with a programmatic approach to its grant making. Two and three-year grant programmes 
are designed around the strategic aims of SSGT as set out in Section 3: Objectives and Activities. Theories 
of change or roadmaps for each strategy are developed which include the outcomes to which the 
programme is seeking to contribute. The process explores assumptions, a framework for measuring 
outcomes and the most appropriate grant programme activities for the programme. Criteria for grants are 
developed and application forms designed. 
 
In most programmes, an open, competitive process is followed. Grant information is disseminated through 
Funding Point (The Wheel), Activelink and NICVA’s GrantTracker website in Northern Ireland. Application 
forms, criteria and application deadlines are made available on SSGT’s website. Potential applicants are 
encouraged to speak with staff in advance of making an application to ensure it fits the criteria for funding. 
SSGT sometimes uses an information meeting where potential grantees are invited to learn about the 
proposed programme. The grant application assessment process seeks to establish whether funding a 
particular organisation or project is likely to lead to a contribution towards the specified outcomes. The 
process for assessment and timeframes for decision making is set out on the website for each grant 
programme. A two-step process is generally used whereby applications are shortlisted for a full 
assessment within three weeks of the application deadline. Therefore, the bulk of unsuccessful applicants 
have a decision within a short period. Shortlisting of applications is not a guarantee of funding and more 
detailed information on the application is sought before a final decision is made, which may take another 
six weeks. A technical assistance grant is available to low capacity organisations to help develop funding 
proposals. 
 
SSGT places a heavy emphasis on learning from grant programmes and uses a MEL (Monitoring, Evaluation 
and Learning) approach whereby frameworks are developed for each grant programme and overseen by 
internal or external evaluators. Activities such as annual or biannual Learning Network meetings are used 
to gather and share learning among grantees involved in similar activities. SSGT endeavours to be 
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proportionate in these processes. Grantees are asked to report on the contribution they have made 
towards the SSGT programme outcomes. The purpose is to learn from the work of grantees and to help 
organisations reflect on their work, whether it changed from the original intentions and if so, why. In 
addition, gathering information from grantees allows SSGT to reflect on the impact of its grant making 
approaches. Strategic advocacy is also employed as a method of disseminating the learning from grant 
programmes. 
 
Risk Management 
The Trustees have developed a risk management strategy which comprises: an annual review of the risks 
the charity may face and recording these on a risk register; a risk register to assess the likelihood and 
potential impact of those risks and to identify the principal risks. The Trustees have identified that the key 
risks and uncertainties that the charity faces include the financial risk associated with the investments, 
maintaining sufficient funding, ensuring adequate operational controls and ensuring strong governance. 
These risks are mitigated through the establishment of systems and procedures which are continually 
evaluated. 
 
To mitigate the key risk of variability of investment returns, Trustees maintain a close relationship with 
the investment managers, Davy. A medium risk level is deemed to be most suitable for SSGT’s investments 
and meetings are held with the company to oversee this approach. A major operational risk is the extent 
to which the grants awarded make an impact on the intended beneficiaries. An enhanced approach to 
reflection and evaluation of learning has been undertaken by SSGT and this is expected to continue and 
develop. SSGT also takes care with its assessment of grant applications; ensuring successful applicants 
have a track record, demonstrate effectiveness and a minimum level of governance. It is a mandatory 
requirement that funded organisations have a safeguarding policy in place. SSGT has minimal currency risk 
and credit risk. The charity has no interest rate risk as it has no borrowings. 
 
Accounting Records 
The measures that the Trustees have taken to secure compliance with the requirements of sections 281 
to 285 of the Companies Act 2014 with regard to the keeping of accounting records are the employment 
of appropriately qualified accounting personnel and the maintenance of computerised accounting 
systems. The charity’s accounting records are maintained at the administrative office in Thomas St, Dublin 
8. 
 
Plans for future periods 
SSGT will continue to implement its 2018-2022 strategic plan as set out in Section 3. 
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7.  Reference and administrative details 

All reference and administrative details are set out on page 2. 

8.  Exemptions from Disclosure 

There are no omissions of the names of any Trustees, executive officers or senior staff members for any 

extenuating personal circumstances. 

9.  Funds held as Custodian Trustee on behalf of Others 

St Stephens Green Trust does not act as custodian Trustee on behalf of others. 

10.  Post Balance Sheet Events  

There have been no circumstances or events subsequent to the year-end which require adjustment to or 

disclosure in the financial statements or in the notes thereto.  

11.  Auditors 

The auditors, Crowleys DFK Unlimited Company, have indicated their willingness to continue in office in 

accordance with the provision of Section 380 of the Companies Act 2014. 

12.  Statement on Relevant Audit Information  

So far as the Trustees are aware, there is no relevant audit information of which the statutory auditors are 

unaware. The Trustees have taken all steps that they ought to have taken to make themselves aware of 

any relevant audit information and they have established that the statutory auditors are aware of that 

information. 

 

13.  Research and Development 

St Stephens Green Trust did not engage in any research and development activity during the year. 

Approved by the Board of Trustees on 2nd April 2021 and signed on its behalf by: 

        
________________________________ ________________________________ 
Donal O'Brien Anna Lee 
Trustee Trustee 
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The Trustees, who are also directors of St Stephens Green Trust for the purposes of company law, are 
responsible for preparing the financial statements in accordance with applicable Irish law and regulations. 
   

Irish company law requires the Trustees as the directors to prepare financial statements for each financial 
year. Under the law the Trustees have elected to prepare the financial statements in accordance with the 
Companies Act 2014 and FRS 102 "The Financial Reporting Standard applicable in the UK and Republic of 
Ireland" issued by the Financial Reporting Council. Under company law, the Trustees must not approve 
the financial statements unless they are satisfied that they give a true and fair view of the assets, liabilities 
and financial position of the company as at the financial year end date and of the net income or 
expenditure of the company for the financial year and otherwise comply with the Companies Act 2014. 
 
In preparing these financial statements, the Trustees are required to: 
- select suitable accounting policies and apply them consistently; 
- observe the methods and principles in the Statement of Recommended Practice: Accounting and 

Reporting by Charities (2015); 
- make judgements and estimates that are reasonable and prudent; 
- state whether the financial statements have been prepared in accordance with the relevant financial 

reporting framework, identify those standards, and note the effect and the reasons for any material 
departure from those standards; and 

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that 
the company will continue in operation. 

   

The Trustees confirm that they have complied with the above requirements in preparing the financial 
statements. 
   

The Trustees are responsible for ensuring that the company keeps or causes to be kept adequate 
accounting records which correctly explain and record the transactions of the company, enable at any 
time the assets, liabilities, financial position and net income or expenditure of the company to be 
determined with reasonable accuracy, enable them to ensure that the financial statements and the 
Trustees' Annual Report comply with Companies Act 2014 and enable the financial statements to be 
audited. They are also responsible for safeguarding the assets of the company and hence for taking 
reasonable steps for the prevention and detection of fraud and other irregularities. 
 
 
Approved by the Board of Trustees on 2nd April 2021 and signed on its behalf by: 

        
________________________________ ________________________________ 
Donal O'Brien Anna Lee 
Trustee Trustee 
  

Trustee Trustee 
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Report on the audit of the financial statements 

  
Opinion 
We have audited the company financial statements of St Stephens Green Trust for the financial year 
ended 31 December 2020 which comprise the Statement of Financial Activities, the Summary Income and 
Expenditure Account, the Balance Sheet, the Statement of Cash Flows and the related notes to the 
financial statements, including a summary of significant accounting policies set out in note 2. The financial 
reporting framework that has been applied in their preparation is Irish law and FRS 102 "The Financial 
Reporting Standard applicable in the UK and Republic of Ireland" and Accounting and Reporting by 
Charities: Statement of Recommended Practice applicable to charities preparing their accounts in 
accordance with FRS 102. 
  
In our opinion the financial statements: 
- give a true and fair view of the assets, liabilities and financial position of the company as at 31 

December 2020 and of its net incoming resources for the financial year then ended; 
- have been properly prepared in accordance with FRS 102 "The Financial Reporting Standard applicable 

in the UK and Republic of Ireland", as applied in accordance with the provisions of the Companies Act 
2014 and having regard to the Charities SORP; and 

- have been properly prepared in accordance with the requirements of the Companies Act 2014. 
 

 
Basis for opinion 
We conducted our audit in accordance with International Standards on Auditing (Ireland) (ISAs (Ireland)) 
and applicable law. Our responsibilities under those standards are further described in the Auditor's 
responsibilities for the audit of the financial statements section of our report. We are independent of the 
company in accordance with ethical requirements that are relevant to our audit of financial statements 
in Ireland, including the Ethical Standard for Auditors (Ireland) issued by the Irish Auditing and Accounting 
Supervisory Authority (IAASA), and the Provisions Available for Audits of Small Entities, in the 
circumstances set out in note 4 to the financial statements, and we have fulfilled our other ethical 
responsibilities in accordance with these requirements. We believe that the audit evidence we have 
obtained is sufficient and appropriate to provide a basis for our opinion. 
 

 
Conclusions relating to going concern 
In auditing the financial statements, we have concluded that the Trustees' use of the going concern basis 
of accounting in the preparation of the financial statements is appropriate. 
 
Based on the work we have performed, we have not identified any material uncertainties relating to 
events or conditions that, individually or collectively, may cast significant doubt on the charity's ability to 
continue as a going concern for a period of at least twelve months from when the financial statements 
are authorised for issue. 
 
Our responsibilities and the responsibilities of the Trustees’ with respect to going concern are described 
in the relevant sections of this report. 
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Other Information 
The Trustees are responsible for the other information. The other information comprises the information 
included in the annual report other than the financial statements and our Auditor's Report thereon. Our 
opinion on the financial statements does not cover the other information and, except to the extent 
otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon. 
 
In connection with our audit of the financial statements, our responsibility is to read the other information 
and, in doing so, consider whether the other information is materially inconsistent with the financial 
statements or our knowledge obtained in the audit, or otherwise appears to be materially misstated. If 
we identify such material inconsistencies or apparent material misstatements, we are required to 
determine whether there is a material misstatement in the financial statements or a material 
misstatement of the other information. If, based on the work we have performed, we conclude that there 
is a material misstatement of this other information, we are required to report that fact. We have nothing 
to report in this regard. 
 

 
Opinions on other matters prescribed by the Companies Act 2014 
Based solely on the work undertaken in the course of the audit, we report that: 
- in our opinion, the information given in the Trustees' Annual Report for the financial year for which 

the financial statements are prepared is consistent with the financial statements; and 
- in our opinion, the Trustees' Annual Report has been prepared in accordance with the Companies Act 

2014. 
We have obtained all the information and explanations which we consider necessary for the purposes of 
our audit. 
In our opinion the accounting records of the company were sufficient to permit the financial statements 
to be readily and properly audited. The financial statements are in agreement with the accounting 
records. 
 

 
Matters on which we are required to report by exception 
Based on the knowledge and understanding of the company and its environment obtained in the course 
of the audit, we have not identified any material misstatements in the Trustees' Annual Report. The 
Companies Act 2014 requires us to report to you if, in our opinion, the disclosures of Trustees' 
remuneration and transactions required by sections 305 to 312 of the Act are not made. We have nothing 
to report in this regard. 
 

 
Respective responsibilities 
 
Responsibilities of Trustees for the financial statements 
As explained more fully in the Trustees' Responsibilities Statement set out on page 18 the Trustees are 
responsible for the preparation of the financial statements and for being satisfied that they give a true 
and fair view, and for such internal control as they determine is necessary to enable the preparation of 
financial statements that are free from material misstatement, whether due to fraud or error. 
 
In preparing the financial statements, the Trustees are responsible for assessing the company's ability to 
continue as a going concern, disclosing, as applicable, matters related to going concern and using the 
going concern basis of accounting unless management either intends to liquidate the company or to cease 
operations, or has no realistic alternative but to do so. 
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Auditor's responsibilities for the audit of the financial statements 
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are 
free from material misstatement, whether due to fraud or error, and to issue an Auditor's Report that 
includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an 
audit conducted in accordance with ISAs (Ireland) will always detect a material misstatement when it 
exists. Misstatements can arise from fraud or error and are considered material if, individually or in 
aggregate, they could reasonably be expected to influence the economic decisions of users taken on the 
basis of these financial statements. 
 
A further description of our responsibilities for the audit of the financial statements is contained in the 
appendix to this report, located at page 22, which is to be read as an integral part of our report. 
 

 
The purpose of our audit work and to whom we owe our responsibilities 
Our report is made solely to the company's members, as a body, in accordance with Section 391 of the 
Companies Act 2014. Our audit work has been undertaken so that we might state to the company's 
members those matters we are required to state to them in an Auditor's Report and for no other purpose. 
To the fullest extent permitted by law, we do not accept or assume any responsibility to anyone other 
than the company and the company's members, as a body, for our audit work, for this report, or for the 
opinions we have formed. 
 

 
Natalie Kelly 
for and on behalf of 
CROWLEYS DFK UNLIMITED COMPANY 
Chartered Accountants and Statutory Audit Firm 
16/17 College Green 
Dublin 2 
D02 V078 
 
Date: 2nd April 2021 
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Further information regarding the scope of our responsibilities as auditor 
 

  
As part of an audit in accordance with ISAs (Ireland), we exercise professional judgement and maintain 
professional scepticism throughout the audit. We also: 
 
 

- Identify and assess the risks of material misstatement of the financial statements, whether due to 
fraud or error, design and perform audit procedures responsive to those risks, and obtain audit 
evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not detecting 
a material misstatement resulting from fraud is higher than for one resulting from error, as fraud may 
involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal 
control. 

 
 

- Obtain an understanding of internal control relevant to the audit in order to design audit procedures 
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the 
effectiveness of the company's internal control. 

 
 

- Evaluate the appropriateness of accounting policies used and the reasonableness of accounting 
estimates and related disclosures made by Trustees. 

 
 

- Conclude on the appropriateness of the Trustees' use of the going concern basis of accounting and, 
based on the audit evidence obtained, whether a material uncertainty exists related to events or 
conditions that may cast significant doubt on the company's ability to continue as a going concern. If 
we conclude that a material uncertainty  exists, we are required to draw attention in our Auditor's 
Report to the related disclosures in the financial statements or, if such disclosures are inadequate, to 
modify our opinion. Our conclusions are based on the audit evidence obtained up to the date of our 
Auditor's Report. However, future events or conditions may cause the company to cease to continue 
as a going concern. 

 
 

- Evaluate the overall presentation, structure and content of the financial statements, including the 
disclosures, and whether the financial statements represent the underlying transactions and events in 
a manner that achieves fair presentation. 

 
 

We communicate with those charged with governance regarding, among other matters, the planned 
scope and timing of the audit and significant audit findings, including any significant deficiencies in 
internal control that we identify during our audit. 
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  Unrestricted Restricted Endowment Total Unrestricted Restricted Endowment Total 
  Funds Funds Funds  Funds Funds Funds  
  2020   2020   2020   2020   2019   2019   2019   2019   
 Notes €   €   €   €   €   €   €   €   
Income 
Charitable activities          
- Grants from State bodies and other co-funders 5.1 113,294   286,341   -   399,635   53,400   583,880   -   637,280   
Investments 5.2         

-Bank Interest  188   -   -   188  826   -   -   826  
-Presentation Sisters  -   3,330   -   3,330  -   3,514   -   3,514  
-The Congregation of the Daughters of the Cross of Liege  -   12,180   -   12,180  -   13,176   -   13,176  

Other income 5.3 570   -   -   570   432   -   -   432   

Total income  114,052   301,851   -   415,903   54,658   600,570   -   655,228   

          
 

Expenditure 
Charitable activities 6.1 114,052   286,340   -   400,392   50,098   595,416   -   645,514   

 

Net gains/(losses) on investments  -   226,142   -   226,142   -   535,399   -   535,399   

Net income/(expenditure)  -   241,653   -   241,653   4,560   540,553   -   545,113   

Transfers between funds  -   -   -   -   -   -   -   -   
 

Net movement in funds for the financial year  -   241,653   -   241,653   4,560   540,553   -   545,113   
 

          
Reconciliation of funds 
Balances brought forward at 1 January 2020 13 28,388   581,857   3,900,000   4,510,245   23,828   41,304   3,900,000   3,965,132   
          
Balances carried forward at 31 December 2020  28,388   823,510   3,900,000   4,751,898   28,388   581,857   3,900,000   4,510,245   

          
          
The Statement of Financial Activities includes all gains and losses recognised in the financial year. 
All income and expenditure relate to continuing activities. 
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SUMMARY INCOME AND EXPENDITURE ACCOUNT 
for the year ended 31 December 2020 
     
     
     
 Statement of  2020   2019   
 Financial Activities  €   €   
     
Gross income Unrestricted funds 114,052     
 Restricted funds 301,851     
  ───────     
   415,903   655,228   
Net gains/(losses) on investments Unrestricted funds -     
 Restricted funds 226,142     
  ───────     
   226,142   535,399   
   ───────   ───────   
Total income   642,045   1,190,627   
Total expenditure   (400,392) (645,514) 
   ───────   ───────   
Net income/(expenditure)   241,653   545,113   
   ═══════   ═══════   
     
The company has no recognised gains or losses other than the surplus for the financial year. The results for the 
financial year have been calculated on the historical cost basis. 
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BALANCE SHEET 
as at 31 December 2020 

 

      
   2020    2019   
  Notes €    €   
Fixed Assets 
Investments  10 4,507,224    4,265,572   
   ───────    ───────   
      
Current Assets 
Debtors  11 4,923    -   
Cash and cash equivalents   1,318,022    784,159   
   ───────    ───────   
   1,322,945    784,159   
   ───────    ───────   
Creditors: Amounts falling due within one year  12 (1,078,271)  (539,486) 
   ───────    ───────   
Net Current Assets   244,674    244,673   
   ───────    ───────   
Total Assets less Current Liabilities   4,751,898    4,510,245   
   ═══════    ═══════   
Funds 
Endowment funds   3,900,000    3,900,000   
Income funds:  13    
Restricted trust funds   823,510    581,857   
General fund (unrestricted)   28,388    28,388   
   ───────    ───────   
Total funds  13 4,751,898    4,510,245   
   ═══════    ═══════   
 

      
      

Approved by the Board of Trustees on 2nd April 2021 and signed on its behalf by: 

        
________________________________ ________________________________ 
Donal O'Brien Anna Lee 
Trustee Trustee 
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STATEMENT OF CASHFLOWS 
For the year ended 31 December 2020 

 

Cash flows from operating activities 
Net movement in funds  241,653   545,113   
Adjustments for: 
Exceptional items  (226,142) (535,399) 
Interest receivable and similar income  (15,698) (17,516) 
(Gain)/loss on investments  226,142   535,399   
  ───────   ───────   
  225,955   527,597   
Movements in working capital: 
Movement in debtors  (4,923) 35,000   
Movement in creditors  538,785   (188,281) 
  ───────   ───────   
Cash generated from operations  759,817   374,316   
  ───────   ───────   
 

Cash flows from investing activities 
Interest received  15,698   17,516   
Payments to acquire investments  (241,652) (472,089) 
  ───────   ───────   
Net cash generated from investment activities  (225,954) (454,573) 
  ───────   ───────   
 

    
Net increase/ (decrease) in cash and cash equivalents  533,863   (80,257) 
Cash and cash equivalents at 1 January 2020  784,159   864,416   
  ───────   ───────   
Cash and cash equivalents at 31 December 2020 15 1,318,022   784,159   
  ═══════   ═══════   
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1. GENERAL INFORMATION 
 St Stephens Green Trust is a company limited by guarantee (Registered under Part 18 of the Companies Act 

2014) incorporated and registered in the Republic of Ireland (Companies Registration Office Number 
447527). The registered office is 75 Weston Park, Churchtown, Dublin 14 and principal place of business is 
The Masonry, 151-156 Thomas St, Dublin 8. The nature of the charity's 's operations and its principal 
activities are set out in the Trustees' Report. The financial statements have been presented in Euro (€) which 
is also the functional currency of the company. 

 

    
2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 
 The following accounting policies have been applied consistently in dealing with items which are considered 

material in relation to the charity’s financial statements. 
  
 Basis of preparation 
 The financial statements have been prepared on the going concern basis under the historical cost 

convention. The financial statements have been prepared in accordance with the Statement of 
Recommended Practice (SORP) "Accounting and Reporting by Charities preparing their accounts in 
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) 
(effective 1 January 2015)", Irish statute comprising the Companies Act 2014 and FRS 102 "The Financial 
Reporting Standard applicable in the UK and Republic of Ireland". 
 
The company has applied the Charities Statement of Recommended Practice (SORP) on a voluntary basis as 
its application is not a requirement of the current regulations for charities registered in the Republic of 
Ireland. 
 
As permitted by the Companies Act 2014, the company has varied the standard formats in that act for the 
Statement of Financial Activities and the Balance Sheet. Departures from the standard formats, as outlined 
in the Companies Act 2014, are to comply with the requirements of the Charities SORP and are in compliance 
with section 4.7, 10.6 and 15.2 of that SORP. 

  
 Statement of compliance 
 The financial statements of the company for the year ended 31 December 2020 have been prepared on the 

going concern basis and in accordance with the Statement of Recommended Practice (SORP) "Accounting 
and Reporting by Charities preparing their accounts in accordance with the Financial Reporting Standard 
applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2015)" and FRS 102 "The Financial 
Reporting Standard applicable in the UK and Republic of Ireland". 

 

  
 Income 
 Donations received from charitable organisations and religious orders are taken to the Statement of Financial 

Activities as the associated expenditure is realised. Income is deferred when it is in relation to a future period 
and is credited to the Statement of Financial Activities as the associated expense is realised. 

 

    
 Expenditure 
 All resources expended are accounted for on an accruals basis. Charitable activities include costs of services 

and grants, support costs and depreciation on related assets. Costs of generating funds similarly include 
fundraising activities. Non-staff costs not attributed to one category of activity are allocated or apportioned 
pro-rata to the staffing of the relevant service. Finance, Human Resource, Information Technology and 
Administrative staff costs are directly attributable to individual activities by objective. Governance costs are 
those associated with constitutional and statutory requirements. 

 

  
 Pension 
 St Stephens Green Trust contributes to a Personal Retirement Savings Account for permanent employees. 

Annual contributions are charged to the Statement of Financial Activities in the period to which they relate. 
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 Reserves 
 Restricted funds represent grants, donations and other income which can only be used for particular 

purposes specified by the donors binding the Trustees. Such purposes are within the overall aims of the 
company. 
 
Permanent Endowment funds are funds that were donated to the company by The Congregation of the 
Daughters of the Cross of Liege in the form of a Deed of Gift that is to be permanently kept as an investment. 
The income generated from this gift is deemed restricted and is used for the charitable purposes of the 
company. 
 
Expendable Endowment funds are funds that were donated to the company by the Presentation Sisters in 
the form of a Deed of Gift that is to be kept as an investment and drawn down over a minimum of 10 years. 

 

    
 

 Investments 
 Investments held as fixed assets are stated at the market value. All gains or losses on investments are 

reflected in the Statement of Financial Activities. Income from other financial fixed asset investments 
together with any related withholding tax is recognised in the Statement of Financial Activities in the year in 
which it is receivable. 

 

    
 Debtors 
 Debtors are initially recognised at fair value and thereafter stated at amortised cost using the effective 

interest method less impairment losses for bad and doubtful debts except where the effect of discounting 
would be immaterial. In such cases the receivables are stated at cost less impairment losses for bad and 
doubtful debts. 

  
 Creditors 
 Creditors are initially recognised at fair value and thereafter stated at amortised cost using the effective 

interest rate method, unless the effect of discounting would be immaterial, in which case they are stated at 
cost. 

  
 Cash at bank and in hand 
 Cash at bank and in hand comprises cash on deposit at banks requiring less than three months notice of 

withdrawal. 
 

    
 Taxation 
 In accordance with the provisions set out in the Taxes Consolidation Act 1997 the income generated by St 

Stephens Green Trust is exempt from tax. 
 

  
3. SIGNIFICANT ACCOUNTING JUDGEMENTS AND KEY SOURCES OF ESTIMATION UNCERTAINTY 
 The preparation of these financial statements requires management to make judgements, estimates and 

assumptions that affect the application of policies and reported amounts of assets and liabilities, income and 
expenses. 
 
Judgements and estimates are continually evaluated and are based on historical experiences and other 
factors, including expectations of future events that are believed to be reasonable under the circumstances. 
 
Going Concern 
The Trustees have considered the going concern basis of preparation including the potential impact Covid-
19 could have on the Trust’s financial position. Having reviewed budgets and cashflows, under different 
scenarios, they have reasonable expectation that the Trust has adequate resources available to continue in 
operation existence for the foreseeable future. For this reason, they continue to adopt the going concern 
basis in preparing the financial statements. 
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4. PROVISIONS AVAILABLE FOR AUDITS OF SMALL ENTITIES 
 In common with many other charitable companies of our size and nature, we use our auditors to assist with 

the preparation of the financial statements. 
 

5. INCOME 
5.1 CHARITABLE ACTIVITIES Unrestricted Restricted 2020   2019   
  Funds Funds   
  €   €   €   €   
 

 General Grant Programme 16,994   9,000   25,994   100,560   
 Humane Justice Grant Programme 19,260   20,535   39,795   12,693   
 Traveller Accommodation Grant Programme 19,260   20,029   39,289   9,389   
 Traveller Enterprise & Employment Policy 

Programme 
19,260   48,385   67,645   34,496   

 Travellers in Prison Initiative 19,260   71,905   91,165   93,309   
 Supporting Intercommunity Practice Activism 19,260   3,531   22,791   283,576   
 Vulnerable Migrants Grant Programme -   112,956   112,956   103,257   
  ───────   ───────   ───────   ───────   
  113,294   286,341   399,635   637,280   
  ═══════   ═══════   ═══════   ═══════   
      
 

5.2 INVESTMENTS Unrestricted Restricted 2020   2019   
  Funds Funds   
  €   €   €   €   
 Investments 188   15,510   15,698   17,516   
  ═══════   ═══════   ═══════   ═══════   
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5.3 OTHER INCOME Unrestricted Restricted 2020   2019   
  Funds Funds   
  €   €   €   €   
 Other income 570   -   570   432   
  ═══════   ═══════   ═══════   ═══════   
 The total of the income derived by the charity relates from its activities in Ireland. 
      
5.4 ANALYSIS OF INCOME Unrestricted Restricted 2020   2019   
  Funds Funds   
  €   €   €   €   
 Irish Prison Service -   38,000  38,000  38,000  
 Probation Services -   38,000  38,000  35,000  
 Private foundations advised by Porticus 113,294  48,971  162,265  456,068  
 Discalced Carmelites -   48,414        

48,414 
43,885  

 Mercy Sisters -   75,956  75,956  64,327  
 Lakeside Fund Killeen Group            

- 
     37,000      

37,000 
            

- 
  ───────   ───────   ───────   ───────   
  113,294   286,341   399,635   637,280   
  ═══════   ═══════   ═══════   ═══════   
      
 The Vulnerable Migrants Grant Programme consists of €26,000 from the Sisters of Mercy Southern Province, 

€13,728 from the Sisters of Mercy Northern Province, €16,228 from the Sisters of Mercy South Central 
Province €20,000 from the Sisters of Mercy Western Province. 

 
 
      
 During the year the Irish Prison Service awarded St Stephen’s Green Trust with a grant of €38,000 and €8,750 

was released from 2019 deferred income. As at the year ended 31 December 2020 €29,250 of the 2020 grant 
was spent and €8,750 has been deferred until 2021. 

 
 
      
 During the year the Probation Service awarded St Stephen’s Green Trust with a grant of €38,000 and €8,750 

was released from 2019 deferred income. As at the year ended 31 December 2020 €29,250 of the 2020 grant 
was spent and €8,750 has been deferred until 2021. 

 
 
      
 

  



Notes to the Financial Statements       
for the year ended 31 December 2020 

Page 31 of 38  11/05/2021 

       
6. EXPENDITURE      
6.1 Charitable Activities  Direct Other Support 2020   2019   
  Costs Costs Costs   
  €   €   €   €   €   
 

 Vulnerable Migrants Grant 
Programme 

99,925   3,331   9,700   112,956   114,794   

 Humane Justice Grant Programme 20,500   35   19,260   39,795   12,693   
 Traveller Accommodation Grant 

Programme 
20,000   29   19,260   39,289   9,389   

 Traveller Enterprise & Employment 
Policy Programme 

750   47,635   19,260   67,645   34,497   

 Travellers in Prison Initiative 10,000   61,905   19,261   91,166   93,308   
 Supporting Intercommunity Practice 

Activism 
-   3,529   19,260   22,789   283,575   

 General Grant Programme 9,000   -   17,752   26,752   97,258   
  ───────   ───────   ───────   ───────   ───────   
  160,175   116,464   123,753   400,392   645,514   
  ═══════   ═══════   ═══════   ═══════   ═══════   
 

     
6.2 SUPPORT COSTS Charitable 2020   2019   
  Activities   
  €   €   €   
 Staff costs 94,026   94,026        

107,192 
 Office costs 15,269   15,269   9,813   
 Computer costs 2,269   2,269   2,537   
 Governance costs 12,189   12,189   7,163   
  ───────   ───────   ───────   

  123,753   123,753   126,705   
  ═══════   ═══════   ═══════   
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7. ANALYSIS OF SUPPORT COSTS 
  2020   2019   
  €   €   
 Staff costs 94,026   107,192   
 Office costs 15,269   9,813   
 Computer costs 2,269   2,537   
 Governance costs (note 7.1) 12,189   7,163   
  ───────   ───────   
  123,753   126,705   
  ═══════   ═══════   
    
7.1 GOVERNANCE COSTS 2020   2019   
  €   €   
 Trustees expenses 142   -   
 Auditors Remuneration 4,014   3,895   
 Legal & professional 7,550   -   
 Trustee meetings 483   3,268   
  ───────   ───────   
  12,189   7,163   
  ═══════   ═══════   
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7.2 ALLOCATION OF SUPPORT AND GOVERNANCE COSTS   
   2020   
  Basis €   
 General Grant Programme Staff time 14.5% 17,752  
 Humane Justice Grant Programme Staff time 15.5% 19,260  
 Supporting Intercommunity Practice Activism (NI) Staff time 15.5%       

19,260 
 Traveller Accommodation Grant Programme Staff time 15.5% 19,260  
 Traveller Enterprise & Employment Policy Programme Staff time 15.5% 19,260  
 Travellers in Prison Initiative Staff time 15.5% 19,260  
 Vulnerable Migrants Grant Programme Staff time 8% 9,700   
   ───────   
   123,752   
   ═══════   
    
8. EXCEPTIONAL ITEMS 2020   2019   
  €   €   
 Gain/(loss) on investment assets 226,142   535,399   
  ═══════   ═══════   
 

9. EMPLOYEES AND REMUNERATION 
 Number of employees 
 The average number of persons employed during the year was as follows: 
  2020   2019   
  Number Number 
 Programme Management (two and a half whole time equivalents) 5   4   
  ═══════   ═══════   
  
 The staff costs comprise: 2020   2019   
  €   €   
 Wages and salaries 142,057   126,977   
 Social security costs 15,125   13,357   
 Pension costs 8,865   7,713   
  ───────   ───────   
  166,047   148,047   
  ═══════   ═══════   
 There was one employee whose total remuneration exceeded €70,000 during the year. All Trustees serve in 

a voluntary capacity. Expenses of €142 (2019: NIL) were paid to Trustees during the year.  
    
 Key Management Personnel Costs   
 The Executive Director received total remuneration of €80,388 for the year ended 31 December 2020 (2019: 

€83,078), including a PRSA contribution of €7,005 (2019: €6,921).  
    
8.1 PENSION COSTS - PRSA   
 The company contributes to a Personal Retirement Savings Account for permanent employees. 

Contributions of €8,865 (2019: €7,713) were charged to the Statement of Financial Activities in 2020.  
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10. FINANCIAL FIXED ASSETS    
   Presentation   The Congregation of            

Total 
         

Sisters 
  the Daughters of the  

  Funds         Cross of 
Liege 

 

   Funds  
 Investments € €                 
 Net book value    
 At 1 January 2020 988,997 3,267,575 4,265,572 
 Stock Transfer adjustments - (2,494) (2,494) 
 Additions - - - 
 Income generated 3,330 12,180 15,510 
 Realised gains / (losses) 17,837 114,445 132,282 
 Unrealised gains / (losses) 37,105 95,014 132,119 
 Withdrawn from fund - - - 
 Management fees (7,598) (28,167) (35,765) 
  ─────── ─────── ─────── 
 At 31 December 2020 1,039,671 3,467,553 4,507,224 
  ─────── ─────── ─────── 
 Net book value    
 At 31 December 2020 1,039,671 3,467,553 4,507,224 
  ═══════ ═══════ ═══════ 
 At 31 December 2019 988,997 3,267,575 4,265,572 
  ═══════ ═══════ ═══════ 

     
 The investment consisting of a managed fund, is shown at the market value at the Balance Sheet date. All 

income, professional fees and gains/(losses) are reflected in the Statement of Financial Activities.  
 The management have considered their investments and have indicated to continue holding their 

investments going forward with Davy Stockbrokers.    
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11. DEBTORS 2020   2019   
  €   €   
 Other debtors 3,000   -   
 Prepayments 1,923   -   
  ───────   ───────   
  4,923   -   
  ═══════   ═══════   
 

    
12. CREDITORS 2020   2019   
 Amounts falling due within one year €   €   
 Taxation and social security costs 10,666   11,548   
 Other creditors 2,071   1,189   
 Accruals 9,000   28,125   
 Deferred Income (Note 12.1) 1,056,534   498,624   
  ───────   ───────   
  1,078,271   539,486   
  ═══════   ═══════   
 

  
12.1. ANALYSIS OF DEFERRED INCOME Balance Income Income          

Balance 
  1 January received utilised     31 

December  
  2020  during the year            

2020 
  €   €   €   €   
 Private donors advised by Porticus 345,245  729,544  (162,265) 921,524  
 Discalced Carmelites 65,263  50,000  (48,414) 66,849  
 Mercy Sisters Southern Province 25,155  30,000  (26,000) 29,155  
 Mercy Sisters Northern Province 22,724  -  (13,728) 8,996  
 Mercy Sisters South Central Province 13,737  15,000  (16,228) 12,509  
 Mercy Sisters Western Province -   20,000  (20,000) -   
 Lakeside Fund              -         37,000 (37,000)               
 Irish Prison Services 8,750  38,000  (38,000) 8,750  
 Probation Services 8,750  38,000  (38,000) 8,750  
  ───────   ───────   ───────   ───────   
  498,624   957,544   (399,635) 1,056,533   
  ═══════   ═══════   ═══════   ═══════   
 

      
13. FUNDS 
13.1 RECONCILIATION OF MOVEMENT IN FUNDS Unrestricted Restricted Endowment Total 
  Funds Funds Funds Funds 
  €   €   €   €   
 At 1 January 2019 23,828   41,304   3,900,000   3,965,132   
 Movement during the financial year 4,560   540,553   -   545,113   
  ───────   ───────   ───────   ───────   
 At 31 December 2019 28,388   581,857   3,900,000   4,510,245   
 Movement during the financial year -   241,653   -   241,653   
  ───────   ───────   ───────   ───────   
 At 31 December 2020 28,388   823,510   3,900,000   4,751,898   
  ═══════   ═══════   ═══════   ═══════   
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13.2 ANALYSIS OF MOVEMENTS ON FUNDS 
  Balance Income Expenditure Exceptional Transfers Balance 
  1 January   items between 31 December   
  2020    funds 2020   
  €   €   €    €   €   
Endowment capital 
Endowment - 
Presentation Sisters 

900,000   -   -   -   -   900,000   

Endowment - The 
Congregation of the 
Daughters of the Cross of 
Liege 

3,000,000   -   -   -   -   3,000,000   

  3,900,000   -   -   -   -   3,900,000   

Restricted income 
Restricted 581,857   301,851   286,340   226,142   -   823,510   

        
Unrestricted income 
Unrestricted General 28,388   114,052   114,052   -   -   28,388   

Total funds 4,510,245   415,903   400,392   226,142   -   4,751,898   
 

      
13.3 ANALYSIS OF NET ASSETS BY FUND 
  Financial fixed assets Current Assets Current Liabilities Total 
  €   €   €   €   
 Restricted trust funds 4,507,224   1,294,557   (1,078,271) 4,723,510   
 Unrestricted general funds -   28,388  28,388   

  4,507,224   1,322,945   (1,078,271) 4,751,898   

      
 Included in unrestricted reserves is an amount of €28,388. As per the reserves policy this amount has been 

designated for future organisational commitments incurred by the Trust.  
 

  
14. STATUS 
 The company is limited by guarantee not having a share capital. 
 The liability of the members is limited. 

Every member of the company undertakes to contribute to the assets of the company in the event of its 
being wound up while they are members, or within one year thereafter, for the payment of the debts and 
liabilities of the company contracted before they ceased to be members, and the costs, charges and 
expenses of winding up, and for the adjustment of the rights of the contributors among themselves, such 
amount as may be required, not exceeding € 1. 

 

    
15. CASH AND CASH EQUIVALENTS 2020   2019   
  €   €   
 Cash and bank balances 1,318,022   784,159   
 

  
16. POST-BALANCE SHEET EVENTS 
 There were no events subsequent to the year end that would impact on, or require disclosure in the financial 

statements or in the notes thereto. 
 

  
17. APPROVAL OF FINANCIAL STATEMENTS 
 The financial statements were approved and authorised for issue by the Board of Trustees on 2nd April 2021 
 



 

 

 

 


