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Traveller accommodation grant programme
guidelines 2023

St Stephen’s Green Trust (SSGT) has a strategic goal of supporting the provision of culturally appropriate, secure, quality accommodation for Travellers by strengthening organising and campaigning; improving awareness and attitude towards the need for change; strengthening solidarity and improving the policy and legislative framework for the provision of accommodation. This is a ten-year programme (2018-2027) that is guided by four intended outcomes: 
Outcome 1: strengthened support through organising and campaigning: we are interested in work to support activist groups (particularly young people) to hold local and national government to account for the under-provision of accommodation[footnoteRef:2], using rights-based approaches. This may include support for broad-based coalitions of national and regional organisations to mobilise around an agreed campaign to achieve the right to accommodation.  [2:  Where ‘accommodation’ is referenced it is taken to mean culturally appropriate, secure, quality Traveller accommodation.] 

Outcome 2: improved awareness of and attitude towards need for change in how accommodation is being delivered: work which results in duty bearers (local authority management, politicians and others) acknowledging the need for change and acting accordingly; work which leads to increased awareness of the particular challenges and obstacles to the provision of accommodation among specific target groups and where media and other analysis on housing and homelessness is more likely to refer to the particular issues facing Travellers.

Outcome 3: Strengthened alliances: work which leads to a greater number of Traveller and non-Traveller ‘champions for change’ and improved relationships between stakeholders, building solidarity and alliances.

Outcome 4: improved policies, legislation and change to current practice: work which leads changes in policy and practice and where local and national structures charged with the delivery of accommodation are operating more effectively; work which supports change to legislation, policy and structures to better support the delivery of accommodation.

Small Grants Scheme 2023
We are currently supporting a small number of Traveller organisations with multi-annual grants which are working in a strategic way to hold duty bearers to account for the provision of Traveller accommodation and are keenly aware that a significant evidence base has been established and a phenomenal quantum of work is already underway to challenge existing systems with a view to better outcomes for Travellers. 
Working with groups over the last five years, we have witnessed a frustration at the slow response of powerholders to effect the change that is desperately needed in the face of a Traveller homelessness crisis. With that in mind, we have established a small grant scheme offering funding of up to €6,000 to Traveller-led[footnoteRef:3] groups on the island of Ireland who are already working on the issue of accommodation to develop innovative solutions to accelerate this change and to build greater momentum around existing campaigns.  [3:  Organisations that are not Traveller-led may apply but must demonstrate that Travellers have been involved in the design of the proposed work
] 

The aim of the fund is to support change-making activities rather than service delivery. Examples of work that may be funded could include (but are not limited to) campaign strategy development, additional (internal or external) capacity for specific areas such as communications and strategic advocacy, collaborative proposals that promote movement building, work that supports or develops existing leaders and work that may lead to the establishment of a networked cohort of organisations leading on the issue of accommodation. 
Funding for activities such as research/data gathering, training workshops or ongoing service delivery are unlikely to be supported through the fund unless a compelling case can be made for how these activities will accelerate change. We are also unable to fund capital costs; general requests for funding; retrospective funding and individuals. We generally only fund registered charities but may consider other not-for-profit organisations. Find out if your group is eligible here.


How to apply:  The fund operates on an all-island basis and grants will be made for work which contributes to the outcomes detailed above.  SSGT places emphasis on learning from its grants and the programme has proportionate monitoring, evaluation and learning mechanisms built into its work. Groups who are funded through this scheme will be expected to attend a convening of grantees, leaders and experts on Traveller accommodation issues in Spring 2024.  The maximum grant under this Fund is €6,000. We will prioritise work which cannot be funded from other sources.  
	
Programme Timeline 

	Programme opens for applications
	22 September

	Deadline for applications
	22 October

	Decision letters issued and payments made
	December 

	Projects begin 
	January 2024



A sample application form can be found below but applications must be completed online using the following link: TAGP Small Grants Application Form 2023 by midnight on the 22 October 2023. 
If you have any queries about the criteria or the application process, please contact our Grants and Development Manager, Sara Stokes, at sara@ssgt.ie


	THIS IS NOT AN APPLICATION FORM – IT IS FOR GUIDANCE
APPLICATIONS SHOULD BE MADE THROUGH THE ONLINE FORM AVAILABLE HERE
Questions marked with an asterix ( *) on the online form have to be answered


	PART 1: ORGANISATION DETAILS

	
Organisation Name

	Are you a registered charity

	Charity Number

	Website/Social Media

	Address line 1

	Address line 2

	City

	County

	Postcode

	Is this a collaborative proposal

	Name of other partners

	Please describe the role of each partner in the project

	
Contact Details

	
First name

	Last name

	Role at organisation

	Email

	Telephone

	
Your Organisation

	
Outline the main activities of your group, including type and level of activity

	Are you currently or have you previously been involved in working towards the outcomes identified for this programme? 

	Please tell us about the activities involved and describe the progress made towards the outcomes. How you will know you were successful, what information you gathered and how it was used.

	
PART 2: PROJECT DETAILS

	
What do you want to do with the funding applied for?
Describe the main grant activities and timeframe. Are they part of a wider project or programme – if so set out how this grant will add value to current activities

	What will be the result of these activities?
Focus on outputs rather than longer term impact 

	What do you expect to happen in the medium term as a result of these activities and outputs and how will you know you have been successful?

	How do you think this work contributes to the outcomes for this programme as set out in our guidelines?

	What are the risks associated with the work and how do you expect to address them?




	
Budget

	
In which currency are you requesting funding?  € or £

	What is the total cost? Amount requested from SSGT? 
Please attach an estimate of the total costs (not just the element you are seeking from SSGT). You can download our budget template here
You can download and save the SSGT budget template, fill it in and upload or you can upload your own budget if that is preferable.

	SUPPORTING INFORMATION
Is there any additional information you would like to include for which you have not had an opportunity above?
You may be asked to submit some governance information including your group’s recent annual report and financial statements. You will also be asked questions about your organisation’s safeguarding policy



SSGT Traveller Accommodation Grant Programme Budget Template for online application
A template is available for download during the online application process. Please use this template if you don’t have your own. We are looking for the total costs of the project, not just the part you are asking us to fund.  You don’t have to stick to this format and you can include any other detail you think is necessary to give us a full picture of the project finances. 

	 TRAVELLER ACCOMMODATION GRANT PROGRAMME BUDGET

	
	TOTAL:

	
Budget Detail
	€/£

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	SAMPLE

	

	
	

	
	

	
	

	TOTALS: Please total all columns
	

	Amount requested from SSGT
	



Please note – if we have any queries on the budget, we can contact you to discuss it, so just fill this out as best you can and it can be revised if necessary.


Page 2 of 4		05/09/2023
image1.jpeg
ssgt

st.stephen’s
green trust




image2.png
St. Stephen’s Green Trust Limited is a company limited by guarantee not having a share capital, registered in Dublin, Ireland.
Registered Company Number: 447527. Registered Office: 75 Weston Park, Churchtown, Dublin 14. CHY Number 10449. RCN: 20026547.




